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September 15, 2012

Mr. James H. Redmond, Chairman

Members Board of Commissioners
Rochester-Genesee Regional Transportation Authority
1372 East Main Street

Rochester, NY 14609

Dear Mr. Chairman and Board Members:

Submitted herewith for your information and review is the Comprehensive Annual Financial
Report (CAFR) of the Rochester-Genesee Regional Transportation Authority (the “Authority”)
for the fiscal year ended March 31, 2012.

Our CAFR is the standard report for presenting the annual results of the Authority’s operations,
financial position, cash flows, and related statistical information. The report, which is prepared
by staff of the Finance Department, incorporates the Independent Audit Report for fiscal year
2011-12, prepared by Bonadio & Co., LLP.

The CAFR represents the Authority’s strong commitment to provide accurate, concise, and high
quality financial information to the Board of Commissioners, the general public, and other
interested parties. The content and format of the report have been prepared in accordance
with standards promulgated by the Government Finance Officers Association (GFOA) of the
United States and Canada. These standards require that a governmental unit publish a
readable and well organized annual financial report that satisfies both generally accepted
accounting principles and applicable legal requirements.

This report contains financial statements and statistical data that provide full disclosure of all of
the material financial operations of the Authority for the fiscal year ended March 31, 2012. The
financial statements, supplemental schedules, and statistical information are the
representations of Authority management, which bears the responsibility for their accuracy,
completeness, and fairness.

Reporting Entity

The Authority is a public benefit corporation and a component unit of the State of New York.
Created in 1969 by an act of the State Legislature, the Authority is charged with the
continuance, further development and improvement of public transportation, and other related
services within the Genesee/Finger Lakes region of the state.

In 1969, Monroe County was the sole member of the Authority. Since that time, membership in
the Authority has grown to seven counties with a total land area of 3,698 square miles and
population of approximately 1.1 million. Current member counties include Monroe, Genesee,
Livingston, Orleans, Seneca, Wayne, and Wyoming.

A thirteen-member Board of Commissioners (Board) establishes policy and sets direction for
the management of the Authority. The Commissioners are representative of the various
member counties of the Authority and are appointed by the Governor of New York State and
confirmed by the New York State Senate. Board membership is apportioned among the
member counties based on population.

Seneca Transit Service, Inc. ¢ Renaissance Square Corporation
An Equal Opportunity Employer
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Current membership is as follows: City of Rochester, three (3); Monroe County, four (4); and
one (1) member each from Genesee, Livingston, Orleans, Seneca, Wayne, and Wyoming
counties. The Authority has separate legal standing from each of the member counties.

The Authority also acts as administrative host agency for the Genesee Transportation Council
Staff, Inc. (GTCS). GTCS is the legal entity that acts as financial agent for the Genesee
Transportation Council (GTC), the Metropolitan Planning organization for the Genesee Finger
Lakes Region. The Central Staff of GTC, although technically employees of GTCS, is subject
to the direction of the GTC Board which is comprised of representatives of the member
agencies of GTC. GTCS is presented as a blended organization within the Authority’s financial
statements.

Responsibility for the administration of the Authority rests with the Chief Executive Officer,
subject to the policies and oversight of the Board of Commissioners. An organizational chart
follows in this introductory section.

The Authority is comprised of ten (10) separately incorporated business units. A list of the
various business units and their respective functions is below.

1. Rochester Genesee Regional Transportation Authority, Inc. (Authority) - Corporate
governance.
2. Regional Transit Service, Inc. (RTS) - Fixed route operations serving the urbanized

areas of the City of Rochester and surrounding areas in Monroe County. RTS is by
far the largest business unit representing over 80% of all operating expenses.

3. Lift Line, Inc. (LL) - Paratransit services which complement RTS fixed route
services, in accordance with the Americans with Disabilities Act.

4. Batavia Bus Service, Inc. (BBS) — Fixed and flexible route operations for Genesee
County.
5. Livingston Area Transportation Service, Inc. (LATS) — Fixed and flexible route

operations for Livingston County.

6. Orleans Transit Service, Inc. (OTS) — Fixed and flexible route operations for
Orleans County.

7. Seneca Transit Service, Inc. (STS) — Fixed and flexible route operations for
Seneca County.

8. Wayne Area Transportation Service, Inc. (WATS) — Fixed and flexible route
operations for Wayne County.

9. Wyoming Transit Service, Inc. (WYTS) — Fixed and flexible route operations for
Wyoming County.

10. Genesee Transportation Council Staff, Inc. (GTCS) - Administrative host agency
for Genesee Transportation Council.

On a consolidated basis, the Authority had 673 (FTE) employees as of March 31, 2012. During
fiscal year 2011-12, the Authority provided service to a total of 18.4 million customers,
representing an increase of 3.7% over the prior year. The revenue service fleet totaled 407
vehicles comprised of 361 fixed route and 46 Paratransit dedicated vehicles.



Economic Environment

Department of Labor employment level statistics within the RGRTA service area indicate that
the jobless rate has increased over the past year, increasing from 7.7% to 8.3%. The total
civilian work force over the same period has increased from 534,171 to 538,617. The
combined total of retail, service, and government employment has decreased slightly from
76.2% to 76.1% of the total work force composition. Combined manufacturing and construction
employment has increased slightly from 15.8% to 15.9%, while all other types (finance,
insurance, etc.) represent 8.0%.

The total population of the Authority’s service area has remained essentially flat over the past ten
years, hovering at slightly less than 1.1 million. The population of the City of Rochester has
declined overall by 1.5% since 2003, while the population of Monroe County outside of the City
has grown 2.2% over the same period.

Year Monroe Genesee | Livingston [ Orleans Seneca Wayne | Wyoming Total
Rochester| Suburbs

2003 214,058 | 523,362 | 59,506 63,880 43,201 34,712 93,054 42,636 | 1,074,409

2011 210,855 | 534,770 | 59,993 65,070 42,622 35,198 93,436 41,944 | 1,083,888

% Change | -1.5% 2.2% 0.8% 1.9% -1.3% 1.4% 0.4% -1.6% 0.9%

Financial Planning and Performance Measurement

Each fiscal year the Authority’s Board of Commissioners adopts a Comprehensive Plan (the
“Plan”) that encompasses a strategic, operating, and financial plan. The strategic plan
identifies the strategies which support the Authority’s vision and mission. The operating plan
identifies the tactics to be undertaken to achieve the strategies. The financial plan includes the
fiscal year operating budget and capital investment plan necessary to accomplish the operating
tactics; and, a multi-year operating budget projection covering the next three fiscal years.

The Authority’s annual Six Year Capital Improvement Plan (CIP) identifies all proposed capital
investments needed to support and enhance the Authority’s fixed assets including replacement
of revenue vehicles and other equipment; improvements to facilities; and investments in
technology.

The Multi-Year Budget Forecast assists the Board and management in the identification of
potential future fiscal challenges for the three (3) year period beyond the current fiscal year.
Using historical data, trends, known and estimated operating revenue and expense factors for
all subsidiary companies, the Multi-Year Budget Forecast identifies projected annual net
income or deficits, inclusive of projected subsidies from other levels of government. Twice
annually, the forecast is updated with the latest information to ensure that the forecast retains
its relevancy. These forecasts enable management to proactively meet future challenges.

The Authority uses a comprehensive performance measurement system to measure success in
the achievement of clearly established metrics. This system, known as TOPS (Transit
Organization Performance Scorecard), provides a comprehensive report on achievement
versus goal for a wide variety of metrics that are tied to the Authority’s strategic goals. The
TOPS score is reported to the Board and community on a quarterly basis to provide complete
transparency of the Authority’s performance. TOPS has proven to be a highly effective
management tool.

Other Information

Independent Audit The Authority’s Financial Statements have been audited by Bonadio &
Co., LLP Certified Public Accountants. The goal of the independent audit was to provide a
reasonable assurance that the financial statements of the Authority for the fiscal year ended
March 31, 2012, are free of material misstatement. The independent audit involved examining,



on a test basis, evidence supporting the amounts and disclosures in the financial statements;
assessing the accounting principles used and significant estimates made by management; and
evaluating the overall financial statement presentation. The independent auditor concluded, |
based upon the audit, that there was a reasonable basis for rendering an unqualified opinion
that the Authority’s financial statements for the fiscal year ended March 31, 2012, are fairly
presented in conformity with Generally Accepted Accounting Principles (GAAP). The
independent auditor’s report is presented as the first component of the financial section of this
report.

GAAP requires that management provide a narrative introduction, overview, and analysis to
accompany the basic financial statements in the form of Management’s Discussion and
Analysis (MD&A). This letter of transmittal is designed to complement the MD&A and should
be read in conjunction with it. The Authority's MD&A can be found on page 13 of this
document, immediately following the report of the independent auditors.

Awards We proudly note that for the seventh consecutive year, the Government Finance
Officers Association (GFOA) has awarded the Authority with a Certificate of Achievement for
Excellence in Financial Reporting for its CAFR inclusive of fiscal year ended March 31, 2011.
The Certificate of Achievement is valid for a period of one year. We believe that the current
CAFR continues to meet the requirements for the Certificate of Achievement and will submit it
to the GFOA review panel for determination of eligibility for another certificate.

In addition, for the fourth consecutive year the Authority received the GFOA Distinguished
Budget Presentation Award for its 2011-12 Annual Comprehensive Plan.

Acknowledgements The publication of this report is a reflection of the level of excellence and
professionalism of the Authority's management and staff. This report significantly improves the
accountability of the Authority to other governmental entities that provide financial assistance to
the Authority and, of course, to the taxpayers who ultimately support all levels of public service.
We would like to express our appreciation to the staff of the Finance Department who
contributed to the preparation of this report.

-

Bill Carpenter
Chief Executive OQfficer

/M %//’“

Robert W. Frye
Chief Financial Officer
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INDEPENDENT AUDITORS’ REPORT

June 21, 2012

To the Commissioners of
Rochester-Genesee Regional Transportation Authority:

We have audited the accompanying financial statements of the Rochester-
Genesee Regional Transportation Authority and each of its blended component
units (the “Authority,” a New York State public benefit corporation, which is a
component unit of the State of New York) as of and for the year ended March 31,
2012, which collectively comprise the Authority’s basic financial statements as
listed in the table of contents. These financial statements are the responsibility of
the Authority’s management. Our responsibility is to express opinions on these
financial statements based on our audit. The prior year summarized comparative
information has been derived from the Authority’s 2011 financial statements and
in our report dated June 17, 2011, we expressed unqualified opinions on those
financial statements.

We conducted our audit in accordance with auditing standards generally
accepted in the United States and the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General
of the United States. Those standards require that we plan and perform the audit
to obtain reasonable assurance about whether the financial statements are free
of material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements. An audit
also includes assessing the accounting principles used and significant estimates
made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our
opinions.

In our opinion, the financial statements referred to above present fairly, in all
material respects, the financial position of the Authority and each of its blended
component units as of March 31, 2012, and the individual and consolidated
results of their operations and their cash flows for the year then ended in
conformity with accounting principles generally accepted in the United States.

In accordance with Government Auditing Standards, we have also issued our
report dated June 21, 2012, on our consideration of the Authority’s internal
control over financial reporting and on our tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that
testing, and not to provide an opinion on the internal control over financial
reporting or on compliance. That report is an integral part of an audit performed
in accordance with Government Auditing Standards and should be considered in
assessing the results of our audit.

(Continued)
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INDEPENDENT AUDITORS’ REPORT
(Continued)

Accounting principles generally accepted in the United States require that the management's
discussion and analysis on pages 3 through 16 be presented to supplement the basic financial
statements. Such information, although not a part of the basic financial statements, is required by
the Governmental Accounting Standards Board, wno considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States, which
consisted of inquiries of management about the methods of preparing the information and comparing
the information for consistency with management's responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We
do not express an opinion or provide any assurance on the information because the limited
procedures do not provide us with sufficient evidence to express an opinion or provide any
assurance.

Our audit was conducied for the purpose of forming opinions on the financial statements that
collectively comprise the Authority and each of its blended component units taken as a whole. The
accompanying supplementary information included in Exhibit | is presented for purposes of
additional analysis and is not a required part of the financial statements. Such information is the
responsibility of management and was derived from and relates directly to the underlying accounting
and other records used to prepare the financial statements. The information has been subjected to
the auditing procedures applied in the audit of the financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the financial statements or to the financial statements
themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States. In our opinion, the information is fairly stated in all material respects
in relation to the financial statements taken as a whole.

/‘BW’L«JA'J f Cc./ LLF

Note: The Management’s Discussion and Analysis page reference above refers only to
the original Independent Audit Report. In this CAFR, the Management Discussion and
Analysis is contained on pages 13 through 26.
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ROCHESTER-GENESEE REGIONAL TRANSPORTATION AUTHORITY
(A Component Unit of the State of New York)

MANAGEMENT’S DISCUSSION AND ANALYSIS (UNAUDITED)
AS OF AND FOR THE YEAR ENDED MARCH 31, 2012

Overview of the Financial Statements

Rochester-Genesee Regional Transportation Authority (Authority) is a public benefit corporation and
a component unit of the State of New York. Through its enabling legislation, the Authority is charged
with the provision of public transportation service throughout the respective jurisdictions of its seven
(7) member county governments, a combined area of 3,700 square miles with a population of 1.1
million. The Authority itself is comprised of nine (9) component units. Corporate governance is
provided through Rochester-Genesee Regional Transportation Authority, Inc.. Transit operations
are provided through eight (8) units. Regional Transit Service (RTS) and Lift Line Inc. provide fixed
route and demand responsive service, respectively, within Monroe County. Transit services for each
of the other member counties (Genesee, Wyoming, Orleans, Wayne, Livingston, and Seneca) are
provided by a unit designated for each county. The Authority also acts as administrative host
agency for the region’s metropolitan planning organization, Genesee Transportation Council (GTC).
The financial statements for the Authority and all nine (9) component units are prepared in
conformance with generally accepted accounting principles.

The Authority’s basic financial statements consist of a statement of net assets; a statement of
revenue, expenses, and changes in net assets; a statement of cash flows; and notes to the financial
statements.

The Authority’s fiscal year runs from April 1% through March 31%. The statement of net assets
presents the financial position of the Authority as of March 31, 2012. Conversely, the statement of
revenue, expenses, and changes in net assets provides a summary of the Authority’s activities and
operations for the entire 2012 fiscal year. The statement of cash flows presents relevant information
about the cash receipts and cash payments for the reporting period. The notes to the financial
statements provide important supporting information to aid in understanding the financial statements.

The following discussion of the Authority’s financial performance provides an overview and analysis
of key data contained within the Authority’s financial statements for the fiscal year ended March 31,
2012. It is best understood when read in conjunction with the Authority’s financial statements, as
described above.

General Overview

Fiscal 2012 finished with a deficit from operations and subsidies of $.9 million. After adjustment for a
$2.4 million charge for accrued Other Postemployment Benefits (OPEB), which requires no actual
funding, net income from operations and governmental subsidies totaled $1.5 million. Net assets
grew by 10%, or $9.8 million, to a total of $110.1 million. Available Unrestricted Net Assets (AUNA)
at year end increased by 7% from the prior year, reaching $26.2 million.

Management’s continued emphasis on a two pronged business approach, aimed at increasing

locally generated revenues while capturing operating cost efficiencies, has been a key factor in the
Authority’s continuous record of successful financial outcomes over the past six years.

13



General Overview (Continued)

From an operational perspective, transit service demand across all operating companies totaled 18.4
million customer trips, representing a 3.7% increase from the prior year.
customer trip data for each operating unit, as compared to the prior year.

The following provides

RGRTA Customer Trips (000's): FY 2012 vs. FY 2011
RTS Lift Line BBS LATS oTS STS WATS | WYTS | Consolidated
2012 17,570 168 66 246 46 88 160 92 18,436
2011 16,900 168 63 245 76 79 145 93 17,771
% Change 4.0% -0.2% 4.2% 0.2% -40.2% | 11.0% 9.8% -1.0% 3.7%

On a consolidated basis, service productivity, as measured by customers per revenue mile,
improved 6.7%. The chart below compares service productivity for each operating company over
the past two years.

Customers Per Revenue Mile: FY 2012 vs. FY 2011
RTS Lift Line BBS LATS oTS STS WATS WYTS | Consolidated
2012 3.59 0.13 0.51 0.55 0.27 0.36 0.22 0.22 2.20
2011 3.33 0.13 0.47 0.56 0.33 0.31 0.20 0.24 2.07
% Change 8.0% 0.1% 71% -1.2% -19.0% 15.9% 8.4% -5.2% 6.7%

Customers per revenue mile at RTS, which provides 95% of the Authority’s total customer trips,
increased for the eighth consecutive year. Over this same period RTS service productivity as
measured by customers per revenue mile, has increased nearly 70%, driven by a 25% increase in
customer trips and a 26% reduction in vehicle revenue miles.

Regional Transit Service
Customers Per Revenue Mile
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2.00

1.50

1.00

0.50

0.00

2005 2006 2007 2008 2009
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Statement of Net Assets

Total assets measured $153.1 million, representing an increase of $12.2 million or 8.7% over the
prior year. Current assets totaled $40.8 million, decreasing $10.8 million or 20.9% from the prior
year due to the investment of a portion of working capital and various reserve funds in United States
government backed securities. Noncurrent assets finished the year at $112.3 million, increasing
$23.0 million or 25.8%, due to investments in capital assets increasing $11.3 million, derivative
commitments expiring, and the aforementioned investments in government securities.

Total liabilities at year end, were $43.1 million, increasing $4.0 million or 10.3% from the prior year.
Current liabilities totaled $17.9 million, increasing $1.5 million from the prior year driven by an
increase in reserves for litigated claims. The Workers’ Compensation Reserve totaled $3.9 million at
year end. As shown on the chart below, Workers’ Compensation Reserves have decreased $2.3
million or 37% over the past five years as the result of a sustained effort to strengthen case
management and improve safety practice.

Workers' Compensation Reserve
At End of Fiscal Year (Millions)
$7.0

$6.0

$5.0

$3.9

$3.0

Millions

$2.0

$1.0

2009 2012

Long-term liabilities totaled $25.2 million, increasing $2.5 million or 11.1%. This increase primarily
results from a $2.4 million charge for accrued OPEB benefits, accompanied by increased reserves
for environmental remediation liabilities. The Authority’s total actuarial accrued OPEB liability at year
end was $24.8 million. The fiscal 2012 annual required contribution (ARC) for OPEB totaled $5.5
million. For the past several years management has been striving to control the growth of both
annual and long-term health insurance costs. As of March 31, 2012, the total actuarial accrued
liability for OPEB was $66.8 million and the OPEB reserve fund contained $8.7 million.

Total net assets were $110.1 million, representing an increase of $9.8 million or 9.7% over the prior
year. Invested in capital assets (net) rose to $87.3 million, while unrestricted net assets ended the
year at $22.8 million, decreasing $1.6 million or 6.7% from the prior year.
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Statement of Net Assets (Continued)

STATEMENT OF NET ASSETS - COMPARISON TO PRIOR YEAR (000'S)

ASSETS:

CURRENT ASSETS

Cash and Short-Term Investments
Accounts Receivable Total
Selfinsurance & capital reserve funds
Other Current Assets

Total Current Assets

NONCURRENT ASSETS

Capital Assets, Net

Fixed price fuel swap asset

Government Securities

Paratransit reserve fund

Other post employment benefits reserve fund

Total Noncurrent Assets

TOTAL ASSETS

LIABILITIES AND NET ASSETS:

CURRENT LIABILITIES

Accounts Payable and Other Current Liability
Accrued Wages, Vacation, Pension, Taxes
Reserve for WC and Total Reserve for Claims
Soil Remediation Liability

Inventory Reserve
Total Current Liabilities

LONG TERM LIABILITIES
Accrued OPERB liability
Soil Remediation Liability, net of current portion

Total Long Term Liabilities

TOTAL LIABILITIES

DEFERRED INFLOWS:
Accumulated increase in fair value of fixed price
fuel swap

NET ASSETS
Invested in Capital Assets, net of related debt
Unrestricted

Total Net Assets

TOTAL LIABILITIES AND NET ASSETS

Note: Totals may not foot due to rounding differences

FISCAL FISCAL
2012 2011 VARIANCE
$ 20171 $ 29730 $ (9,559)
11,871 11,482 389
7,975 9,762 (1,788)
801 651 150
40,818 51,625 (10,808)
87,287 75,989 11,298
- 1514 (1,514)
21,827 - 21,827
3,126 3,120 6
82 8,655 (8,574)
112,322 89,278 23,044
$ 153139 $ 140904 $ 12236
$ 6653 $ 6303 $ 350
4,150 3,863 288
6,404 5,207 1,197
228 552 (324)
443 443 -
17,878 16,368 1,511
24,779 22,353 2,426
415 331 84
25,194 22,683 2,510
43,072 39,051 4,021
. 1514 (1,514)
87,287 75,925 11,363
22,779 24414 (1,635)
110,067 100,339 9,728
$ 153139 $ 140,904 $ 12,235

%

-32%
3%
-18%
23%
21%

15%
-100%
100%
0%
-99%
26%

9%

6%
7%
23%
-59%
0%
9%

1%
25%
1%

10%

-100%

15%
7%
10%

9%
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Available Unrestricted Net Assets (AUNA)

AUNA are those unrestricted net assets not designated for any specific purpose and are available to
fund future operating costs or other uses as determined by the Board of Commissioners. As shown
in the table below, AUNA totaled $26.2 million as of March 31, 2012, representing an increase of
$1.7 million, or 6.9% from the prior year. These assets provide the Authority with important flexibility
to meet future financial challenges.

Calculation of Available Unrestricted Net Assets as of 03/31/12
3/31/2012 3/31/2011| Variance %
Unrestricted net assets $ 22,779 $ 24414|% (1,635) 7%
Add: OPEB Liability* 24,779 22,353 2,426 11%
Subtotal 47,558 46,767 791 2%
Less:
Government Securities** 9,916 - 9,916 100%
Self Insurance 3,658 5,024 (1,365) -27%
Capital Reserve 4,316 4,739 (422) -9%
OPEB Reserve 82 8,655 (8,574)  -99%
PARA Transit Reserve 3,126 3,120 6 0%
Prepaid Expenses 240 169 71 42%
Inventory 451 482 (31) -6%
(21,789) (22,189) 400 -2%
Less: GTC unrestricted net assets 389 (107) 496  -463%
Available unrestricted net assets $ 26,158 $ 24471 ($ 1,687 7%

*Total accrued OPEB liability is added to unrestricted net assets because current governmental accounting
standards do not require that governmental units actually fund OPEB liabilities.

**Self Insurance, Capital Reserne, OPEB Reserve, and PARA Transit Reserve portion invested in the Gowt. securities.
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Statement of Revenues, Expenses, and Changes in Net Assets

REVENUE, EXPENSES, AND CHANGES IN NET ASSETS FOR THE YEAR ENDED MARCH 31, 2012 (000'S)

Fiscal Fiscal
2012 2011 Variance %

Operating Revenue
Total Customer Fares $ 11,274 $ 11,790 $ (516) -4.4%
Total Route Subsidies 15,696 15177 519 3.4%
Total Other Revenues 3,840 1,828 2,013 110.1%
Total Operating Revenue 30,810 28,795 2,015 7.0%
Operating Expenses and Depreciation
Total Personnel Expenses 59,416 55,214 4,203 7.6%
Total Non Personnel Expenses 21,081 19,014 2,067 10.9%
Total Operating Expenses Excluding Depreciation 80,497 74,228 6,270 8.4%
Total Depreciation 11,762 9,973 1,789 17.9%
Total Operating Expenses and Depreciation 92,260 84,201 8,059 9.6%
Loss From Operations (61,449) (55,406) (6,043) 10.9%
Non Operating Income (expense)
Investment Earnings 114 223 (109) -48.8%
Mortgage Tax Receipts 6,807 7,300 (493) -6.8%
Loss on Impairment of Capital Assets (24) (53) 28 -53.9%
Other Non Operating Income (expense) 273 (214) 487 -227.8%
Total Non Operating Income (expense) 7,170 7,257 (87) -1.2%
External Operating Assistance Subsidies
Federal 7,792 7,816 (24) -0.3%
State of New York 31,246 31,127 118 0.4%
Local Governmental Entities 3,726 3,726 0 E%
Total External Operating Assistance Subsidies 42,763 42,669 94 0.2%
Change in Net Assets before Capital Contributions (11,516) (5,479) (6,037) 110.2%
Capital Contributions
Federal 19,666 12,731 6,935 54.5%
State 1,578 1,614 (36) -2.2%
Total Capital Contributions 21,243 14,344 6,899 48.1%
Change in Net Assets 9,728 8,865 862 9.7%
Net Assets BOY 100,339 91,474 8,865 9.7%
Net Assets EQY $ 110,067 $ 100,339 $ 9,728 9.7%

Note: Totals may not foot due to rounding differences.
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Operating Revenue

Total operating revenue for the fiscal year was $30.8 million, increasing $2.0 million or 7% from the
prior year. The chart below contains a summary comparison of the major categories of operating
revenue for the past two fiscal years.

Operating Revenue Comparison (Millions)
2012 2011 Change % Change
Customer Fares $ 1.3 § 1.8 $ (0.5) -4.4%
Special Transit Fares 15.7 15.2 0.5 3.4%
Other 3.8 1.8 2.0 110.1%
Total $ 30.8 $ 288 § 2.0 7.0%

Customer Fares

Customer fare revenue includes cash fares paid onboard the bus and prepaid fare media sales to
individual customers and various local agencies that distribute bus passes to their clients. These
revenues totaled $11.3 million during 2012, declining $.5 million or 4.4% from the prior year, due to a
reduction in fare media purchased by social service agencies. The average RTS fare per customer
for cash and fare media based trips was $.86, compared to $.95 for the prior year.

Special Transit Fares

Special transit fares are derived from fixed route subsidy agreements with business partners such as
educational institutions and other community organizations (both non-profit and for-profit) which
benefit from public transit service.

The establishment of a Business Development Department in 2009 has enabled the Authority to
continuously focus efforts toward the establishment and maintenance of these important
relationships.

During 2012, revenue from subsidy agreements grew by $.5 million or 3.4%, totaling $15.7 million.
The following chart illustrates the annual growth of both customer fares and special transit fares over
the past five years. The growth of special transit fare revenue streams has enabled the Authority to
reduce its dependence on governmental operating subsidies.
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Special Transit Fares (Continued)

Customer & Special Transit Fares
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Other Operating Revenue

Other operating revenue includes advertising fees and various recoveries or reimbursements from
other parties. These revenues totaled $3.8 million during 2012, increasing $2.0 million or 110% from
the previous year. This increase is largely driven by fuel price hedge transactions which totaled $1.2
million.

Nonoperating Income (Expense)

The major components of nonoperating income (expense) are Mortgage Recording Tax (MRT),
investment earnings, and other miscellaneous gains or losses. Nonoperating income (expense) for
2012 totaled $7.2 million, an amount slightly lower from the prior year.

Nonoperating Revenue (Expense) (000's)
2012 2011 Change % Change
Investment Earnings $ 114§ 223 $ (109) -49%
Mortgage Recording Tax 6,807 7,300 (493) -1%
Other 250 (266) 516 -194%
Total $ 7,171 § 7,257 $ (86) 1%

Investment interest rates available from certificates of deposit or money market accounts continued
to fall during 2012, declining from 50 basis points (bps) to 25 bps, and exacerbating the challenge of
generating interest earning revenues from the Authority’s significant liquid assets. To counteract this
phenomenon, during the final quarter of fiscal 2012, the Authority broadened its treasury
management strategy to include investments in higher yielding government backed securities,
utilizing the assistance of a professional fixed income investment advisor. As of March 31, 2012, a
portfolio of such securities totaling approximately $21.8 million had been assembled.
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Nonoperating Income (Expense) (Continued)

Fiscal 2012 MRT revenues totaled $6.8 million, decreasing 6.8% from the prior year. It should be
noted that MRT receipts during the first quarter of 2011 were boosted significantly from the tail end
of a federal stimulus program that was very successful in encouraging consumers to enter the
housing market. Unfortunately, the stimulus was short lived. So despite the comparative decline of
total MRT revenues from 2011 to 2012, the overall trend for monthly MRT receipts was modestly
positive; reflecting a gradual improvement in the local real estate market. Annual MRT receipts over
the past five years are shown in the chart below.

Mortgage Recording Tax Receipts
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External Operating Assistance Subsidies

Member Counties

New York State Transportation Law (section 18B) requires that each member county of the Authority
annually provide a fixed operating subsidy for public transportation services provided within their
respective jurisdictions. The combined total of these annual subsidies is $3.7 million, which
represents approximately five percent (5%) of total revenues supporting transit operations.
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External Operating Assistance Subsidies (Continued)

Member Counties (Continued)

Member County Annual 18B
Contribution
County Amount
Monroe S 3,524,051
Genesee 53,282
Wyoming 20,120
Wayne 38,378
Orleans 30,181
Livingston 35,024
Seneca 24,964
Total S 3,726,000

State of New York
The largest single revenue source supporting transit operations is New York State Transit Operating
Assistance (STOA). During 2012, STOA was $31.2 million, essentially flat from the prior year.

NYS STOA Aid
(Millions)
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Federal Aid

There are five main components of federal aid provided to the Authority which support public
transportation operations. They are formula capital assistance under the Section 5307 program for
urban transit only; New Freedom; formula assistance under the Job Access and Reverse Commute
(JARC) program; planning grants through the Unified Planning Works Program (UPWP); and rural
transit operating support under the Section 5311 program. Formula aid is awarded to public
transportation providers across the country based upon congressional appropriations and is
allocated using a complex formula combining elements of population, revenue miles, customers, and
other factors. Traditionally, the Authority allocates approximately one-third of the annual 5307 grant
to offset preventive maintenance costs within its operating budget. The balance is designated for
capital investment purposes.

During 2012, the Authority received a total of $7.8 million in federal operating subsidies, remaining
flat from the prior year. The chart below provides a detailed comparison of the various federal
operating subsidies for 2012 and 2011.

It should be noted that the annual operating expenses of GTCS, Inc., the administrative host agency
of the Genesee Transportation Council, are entirely supported by grants from the federal
government.

Federal Operating Subsidies (000's)

Program 2012 2011 Change
JARC $ 364 % 353 % 11
New Freedom 19 38 (20)
Formula (5307) 5,216 5,338 (122)
UPWP 261 124 137
Rural transit (6311) 509 462 47
Other 204 86 118
GTCS 1,220 1,416 (195)
Total $ 7,792 § 7,816 $ (24)

Operating Expenses
Total operating expenses (excluding depreciation) for 2012 were $80.5 million, representing an
increase of $6.3 million or 8.4% from the prior year.

Personnel

Fiscal 2012 personnel expenses, including wages, benefits, and accruals for liabilities related to
Other Postemployment Benefits (OPEB), totaled $59.4 million, increasing $4.2 million or 7.7% from
the prior year.

Personnel Expenses (millions) 2012 2011 Change % Change
Salaries and Wages $ 402 $ 379 % 2.3 6.1%
Employee Benefits 16.8 15.4 14 8.8%
Retroactive wage accrual variance - (0.4) 0.4 -100.0%
Sub-Total 57.0 52.9 4.1 7.8%
Other postemployment benefits 2.4 2.3 0.1 5.0%
Total $ 59.4 $ 55.2 § 4.2 1.7%
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Personnel (Continued)
Total salaries and wages for 2012 were $40.2 million, increasing $2.3 million or 6.1% from the prior
year. The number of full time equivalent positions totaled 681 as compared to 684 in the prior year.

Employee benefit expenses totaled $16.8 million, increasing $1.4 million or 8.8% from the prior year.

Non personnel

Non-personnel expenses include a variety of categories, such as fuel and lubricants; vehicle parts
and shop supplies; contracted services; utilities; insurance and liability costs; and miscellaneous
costs. Non-personnel expenses for 2012 totaled $21.1 million, increasing $2.1 million or 10.9% from
the prior year, after adjusting fuel costs to recognize net hedge cash flows.

Non Personnel Expenses 2012 2011 Change % Change
Contracted Services $ 4,707 $ 4369 $ 337 7.7%
Fuel/Lubricants (net of hedge) 6,458 5,987 471 7.9%
Vehicle Parts 2,977 3,219 (242) -7.5%
Other Materials/Supplies 1,395 1,443 (48) -3.3%
Utilities 769 833 (64) -7.7%
Casualty & Liability 2,110 1,776 334 18.8%
Miscellaneous/Other 2,665 1,486 1,179 79.3%
Total $ 21081 $ 19114 $ 1,967 10.3%

Capital Contributions

Capital contributions made by the Authority are funded by a combination of federal and/or state
grants and local monies from the Authority’s capital reserve fund. The standard share allocation is
80% federal, 10% state, and 10% local. In the past, the Authority has also been the recipient of $16
million federal stimulus grant allocations. During fiscal 2012 the Authority made capital investments
totaling $23.0 million. A summary of the various types and funding sources is shown in the chart
below. Additional information regarding capital asset activity can be found in note 5 (Capital Assets)
in the notes to the financial statements.

2012 Capital Contributions (000's)

Investments by Major Category Total

RTS Buses $ 10,093
LL and Regional Buses 403
RTS Transit Center 1,291
Site Improvements 9,419
Non Revenue Vehicles 27
TIDE 927
Leasehold Improvements 28
Other 796

Total $ 22,984

Supporting Funding Sources

Federal $ 19,666
State 1,578
Total Grant $ 21,243
Local 1,740
Total Funding Source $ 22,984

24



RTS Transit Center

During fiscal 2011, the Authority obtained federal approval to proceed with a modified version of the
former Renaissance Square Project. The modified project is a stand-alone RTS Transit Center to be
located on Mortimer Street in downtown Rochester. As of March 31, 2012, design reached 50%
completion and a total of $5.1 million has been invested in the modified project which has a total
estimated cost of approximately $49 million. During fiscal 2012, the Authority spent $1.3 million
advancing project design and defending litigation which has delayed property acquisition and
required a revision to the project schedule. The projected opening of the new facility is summer
2014.

TIDE

During 2012 investments totaling $.9 million moved the Authority towards full implementation of its
major technology project known as TIDE (Technology Initiatives Driving Excellence). TIDE
investments enhanced the customer travel experience with the installation of information signs
displaying real time next bus arrival times at the busiest travel locations. Real time information was
further expanded to mobile phones with the launch of “Where’s My Bus,” which sends an automated
response with the next bus arrival time.

RTS Campus and Site Improvements

During 2012, significant progress was achieved on Phase One of a planned three phase
improvement project for the RTS campus located at 1372 East Main Street. These facilities were
constructed in 1974 and require significant upgrades to improve safety, efficiency, and security for
bus and administrative operations. Phase One involves the construction of a $13.3 million addition,
renovations, and related site improvements for the Authority’s administrative building. The
completion of phase One will occur in October 2012. Phases Two and Three of the project
encompass improvements to the Operations and Service buildings and a proposed expansion of the
campus footprint to provide additional parking and improved traffic circulation. The total estimated
costs for these next two phases are $35.8 million. Federal funding for Phase Two ($13.2) is
expected to receive final FTA approval by September 2012. Funding for Phase Three ($22.6) has
not yet been secured.
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Conclusion

The Authority’s continued emphasis on strategic planning and performance measurement have been
key to the achievement of the strong financial position which it now enjoys. Looking ahead, the
Authority is well-positioned to continue providing quality public transportation to its customers. For

additional information or inquiries, interested parties should contact the Authority’s Chief Financial
Officer, Mr. Robert Frye.
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ROCHESTER-GENESEE REGIONAL TRANSPORTATION AUTHORITY

(A Component Unit of the State of New York)

STATEMENTS OF NET ASSETS
MARCH 31, 2012
(With Comparative Totals as of March 31, 2011)

ASSETS

CURRENT ASSETS:
Cash and short-term investments
Investment of self-insurance fund
Investment of capital reserve fund
Accounts receivable, net
Mortgage tax receipts receivable
Capital grants receivable
Operating assistance receivable
Interest receivable
Materials and supplies inventory, net
Prepaid expenses and other current assets
Inter-entity receivable

Total current assets

NONCURRENT ASSETS:
Capital assets, net
Fixed price fuel swap asset
Government securities
Investment of other postemployment benefits reserve fund
Investment of paratransit reserve fund
Investments in consolidated component unit entities

Total noncurrent assets
TOTAL ASSETS

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES:

Cash overdraft

Accounts payable

Accrued wages, vacation, pension and
payroll taxes

Current portion of soil remediation liability

Current portion of capital lease obligation

Reserve for litigated and unlitigated claims

Workers' compensation reserve

Deferred revenue

Inventory reserve

Inter-entity payable

Total current liabilities
LONG-TERM LIABILITIES:
Other postemployment benefits
Soil remediation liability, net of current portion
Total long-term liabilities

TOTAL LIABILITIES

DEFERRED INFLOWS:
Accumulated increase in fair value of fixed price fuel swap

NET ASSETS:
Invested in capital assets, net of related debt
Unrestricted

Total net assets

TOTAL LIABILITIES AND NET ASSETS

Total Total

2012 2011 Authority RTS Lift Line BBS
$ 20,170,991 $ 29,729,975 $ 20,149,451 $ - $ 3271 § 719
3,658,448 5,023,801 3,658,448 - - -
4,316,372 4,738,630 4,316,372 - - -
5,090,598 5,505,725 - 4,168,802 6,311 26,262
574,449 468,067 574,449 - - -
3,217,466 2,613,144 3,217,466 - - -
2,988,386 2,895,200 - 2,404,556 112,500 80,100
109,731 - 109,731 - - -
451,347 482,306 - 340,981 110,366 -
239,892 168,632 5,682 196,078 35,259 -
- - 529,285 46,296 12,500 -
40,817,680 51,625,480 32,560,884 7,156,713 280,207 107,081
87,287,462 75,989,237 23,282 79,472,734 3,311,795 238,886
- 1,513,612 - - - -
21,826,908 - 21,826,908 - - -
81,843 8,655,423 81,843 - - -
3,125,582 3,119,862 3,125,582 - - -
- - 35,948,942 - - -
112,321,795 89,278,134 61,006,557 79,472,734 3,311,795 238,886
$ 153,139,475 $ 140,903,614 § 93,567,441 $ 86,629,447 $§ 3,592,002 $ 345,967
$ 1,596,230 § 1,308,392 §$ - $ 1596230 $ - 8 -
5,053,099 4,811,167 2,631,241 1,718,430 113,171 84,826
4,150,494 3,862,886 242,317 3,261,319 295,661 42,190
228,250 551,879 - 228,250 - -
- 64,461 - - - -
2,463,952 1,277,023 - 1,813,872 571,571 -
3,940,000 3,930,000 - 3,331,590 352,602 190,788
3,006 118,866 - - 3,006 -
442,934 442,934 - 442,934 - -
17,877,965 16,367,608 2,873,558 12,392,625 1,336,011 317,804
24,778,888 22,352,659 396,779 24,382,109 - -
414,701 330,568 - 414,701 - -
25,193,589 22,683,227 396,779 24,796,810 - -
43,071,554 39,050,835 3,270,337 37,189,435 1,336,011 317,804
- 1,513,612 - - - -
87,287,462 75,924,776 23,282 79,472,734 3,311,795 238,886
22,780,459 24,414,391 90,273,822 (30,032,722) (1,055,804) (210,723)
110,067,921 100,339,167 90,297,104 49,440,012 2,255,991 28,163
$ 153,139475 $ 140,903,614 § 93,567,441 $ 86,629,447 $§ 3,592,002 § 345,967
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2012 Primary Government

LATS oTs STs WATS WYTS GTCS Eliminations Total
1,612 677 $ 823§ 3,613 2835 § 7990 $ - $ 20,170,991
- - - - - - - 3,658,448
- - - - - - - 4,316,372
96,968 718 46,632 148,491 111,550 484,864 - 5,090,598
- - - - - - - 574,449
- - - - - - - 3,217,466
91,100 51,500 44,300 117,600 86,730 - - 2,988,386
- - - - - - - 109,731
- - - - - - - 451,347
633 2,240 - - - - - 239,892
- - - - - - (588,081) -
190,313 55,135 91,755 269,704 201,115 492,854 (588,081) 40,817,680
2,294,145 299,893 361,842 932,189 350,304 2,392 - 87,287,462
- - - - - - - 21,826,908
- - - - - - - 81,843
- - - - - - - 3,125,582
- - - - - - (35,948,942) -
2,294,145 299,893 361,842 932,189 350,304 2,392 (35,948,942) 112,321,795
2,484,458 355028 $ 453,597 $ 1,201,893 551,419 $ 495246 $ (36,537,023) $ 153,139,475
- -8 -8 - -8 -3 - $ 159,230
80,155 47,656 23,998 82,651 60,867 210,104 - 5,053,099
67,034 18,655 30,275 64,545 44,535 83,963 - 4,150,494
- - - - - - - 228,250
39,102 - 2,000 37,008 399 - - 2,463,952
33,721 - - 353 30,946 - - 3,940,000
- - - - - - - 3,006
- - - - - - - 442,934
- - - - - 588,081 (588,081) -
220,012 66,311 56,273 184,557 136,747 882,148 (588,081) 17,877,965
- - - - - - - 24,778,888
- - - - - - - 414,701
- - - - - - - 25,193,589
220,012 66,311 56,273 184,557 136,747 882,148 (588,081) 43,071,554
2,294,145 299,893 361,842 932,189 350,304 2,392 - 87,287,462
(29,699) (11,176) 35,482 85,147 64,368 (389,294) (35,948,942) 22,780,459
2,264,446 288,717 397,324 1,017,336 414,672 (386,902) (35,948,942) 110,067,921
2,484,458 355028 $ 453597 $ 1,201,893 551419 $ 495246 $ (36,537,023) $ 153,139,475

The accompanying notes are an integral part of these statements.
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ROCHESTER-GENESEE REGIONAL TRANSPORTATION AUTHORITY
(A Component Unit of the State of New York)

STATEMENTS OF REVENUE, EXPENSES AND CHANGES IN NET ASSETS
FOR THE YEAR ENDED MARCH 31, 2012
(With Comparative Totals For the Year Ended March 31, 2011)

Total Total
2012 2011 Authority RTS Lift Line BBS
OPERATING REVENUE AND PUBLIC SUPPORT:
Customer fares $ 10,928,122 $ 11,387,636 § - § 10324722 § 306,239 § 51,226
Customer fares - Temporary Assistance for Needy
Families/Welfare to Work 345,569 402,422 - 338,800 - 99
Special transit fares 15,696,102 15,176,855 - 12,918,908 - 149,152
Advertising 663,718 580,204 - 663,718 - -
Realized gain on fuel swap, net 1,204,825 144,876 - 1,204,825 - -
Other 1,971,924 1,102,865 1,300,562 3,264,330 89,438 3,821
Total operating revenue and public support 30,810,260 28,794,858 1,300,562 28,715,303 395,677 204,298
OPERATING EXPENSES AND DEPRECIATION:
Operating expenses -
Salaries and wages 40,217,885 37,940,744 1,989,783 31,265,137 3,491,690 386,150
Retroactive wage accrual variance - (446,854) - - - -
Employee benefits 16,772,238 15,408,915 667,725 13,644,245 1,454,301 131,505
Inter-entity cost allocations - - 429,688 966,959 461,886 132,399
Materials and supplies 12,035,567 10,650,060 - 10,185,850 767,487 70,817
Other postemployment benefits 2,426,229 2,310,894 45,704 2,380,525 - -
Outside services 4,706,587 4,368,755 89,288 2,749,348 276,821 51,341
Utilities 768,912 832,993 - 682,801 48,895 2,714
Casualty and liability insurance claims 2,109,775 1,776,339 1,096 1,403,529 400,816 9,476
Leases and rentals 305,019 322,797 - 178,373 31,087 9,022
Other 1,155,125 1,063,138 358,221 586,582 15,938 35,258
Total operating expenses 80,497,337 74,227,781 3,581,505 64,043,349 6,948,921 828,682
Depreciation -
Locally funded 1,191,198 1,046,621 - 1,044,721 109,629 3,768
Grant funded 10,571,017 8,926,456 - 8,616,526 1,006,623 72,350
Total depreciation 11,762,215 9,973,077 - 9,661,247 1,116,252 76,118
Total operating expenses and depreciation 92,259,552 84,200,858 3,581,505 73,704,596 8,065,173 904,800
LOSS FROM OPERATIONS (61,449,292) (55,406,000) (2,280,943) (44,989,293) (7,669,496) (700,502)
NONOPERATING INCOME (EXPENSE):
Interest income from cash, short-term investments,
and reserve funds 261,161 223,391 260,899 262 - -
Mortgage tax receipts revenue 6,807,000 7,300,269 6,807,000 - - -
Unrealized loss on investments (146,691) - (146,691) - - -
Loss on impairment of capital assets (23,069) (52,669) - (19,978) - -
(Loss) gain on change in soil remediation liability 181,999 (333,130) - 181,999 - -
Write-off of inter-entity accounts - - 6,430,782 (8,094,316) 1,783,418 40,552
Authority subsidies - - (5,183,981) (2,276,413) 4,637,647 441,488
Gain (loss) on disposal of capital assets 90,933 119,521 - 87,426 3,507 -
Total nonoperating income (expense) 7,171,333 7,257,382 8,168,009 (10,121,020) 6,424,572 482,040
EXTERNAL OPERATING ASSISTANCE SUBSIDIES:
Federal 7,791,764 7,816,026 119,707 5,866,892 118,550 80,100
State of New York 31,245,668 31,127,451 - 28,988,550 1,903,169 53,282
Local governmental entities 3,726,000 3,725,997 - 3,524,051 - 53,282
Total external operating assistance subsidies 42,763,432 42,669,474 119,707 38,379,493 2,021,719 186,664
CHANGE IN NET ASSETS BEFORE
CAPITAL CONTRIBUTIONS (11,514,527) (5,479,144) 6,006,773 (16,730,820) 776,795 (31,798)
CAPITAL CONTRIBUTIONS:
Federal 19,665,766 12,730,615 - 19,141,072 322,766 -
State 1,577,515 1,613,802 - 1,513,490 40,346 -
Authority - - - 1,648,035 40,346 2,294
Total capital contributions 21,243,281 14,344 417 - 22,302,597 403,458 2,294
CHANGE IN NET ASSETS 9,728,754 8,865,273 6,006,773 5,571,777 1,180,253 (29,504)
NET ASSETS - beginning of year 100,339,167 91,473,894 84,290,331 43,868,235 1,075,738 57,667
NET ASSETS - end of year $ 110,067,921 $§ 100,339,167 § 90,297,104 § 49440012 § 2255991 § 28,163
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2012 Primary Government

LATS OTSs TS WATS WYTS GTCS Eliminations Total

28,413 $ 33,716  $ 37,906 $ 89,819 § 56,081 $ - % - $ 10,928,122
261 1,422 873 370 3,744 - - 345,569
1,170,371 51,525 263,146 849,302 293,698 - - 15,696,102
- - - - - - - 663,718

- - - - - - - 1,204,825

1,646 162 7,402 27,320 2,489 3,204 (2,728,450) 1,971,924
1,200,691 86,825 309,327 966,811 356,012 3,204 (2,728,450) 30,810,260
722,555 225,686 308,808 761,307 546,585 520,184 - 40,217,885
212,255 51,882 73,232 170,285 171,430 195,378 - 16,772,238
188,963 134,564 119,717 119,717 159,208 15,349 (2,728,450) -
286,518 74,643 113,713 334,802 194,253 7,484 - 12,035,567
- - - - - - - 2,426,229

252,236 21,623 32,020 137,653 142,721 953,536 - 4,706,587
12,861 4,831 7,114 2,562 3,413 3,721 - 768,912
77,004 13,006 16,751 167,863 18,934 1,300 - 2,109,775
10,533 33,022 7,353 1,821 30,184 3,624 - 305,019
17,527 7,844 5,961 13,847 94,572 19,375 - 1,155,125
1,780,452 567,101 684,669 1,709,857 1,361,300 1,719,951 (2,728,450) 80,497,337
16,999 3,583 3,442 5,821 3,235 - - 1,191,198
299,765 93,783 116,913 244,175 118,491 2,391 - 10,571,017
316,764 97,366 120,355 249,996 121,726 2,391 - 11,762,215
2,097,216 664,467 805,024 1,959,853 1,483,026 1,722,342 (2,728,450) 92,259,552
(896,525) (577,642) (495,697) (993,042) (1,127,014) (1,719,138) - (61,449,292)
- - - - - - - 261,161

- - - - - - - 6,807,000
B _ _ - - - - (146,691)
- - - (3,091) - - - (23,069)

- - - - - - - 181,999
(108,229) 21,010 21,722 (81,710) (13,229) - - -
435,612 371,997 284,556 554,511 734,583 - - -

- - - - - - - 90,933

327,383 393,007 306,278 469,710 721,354 - - 7,171,333
91,100 51,500 44,300 117,600 81,700 1,220,315 - 7,791,764
35,024 30,181 24,964 38,378 172,120 - - 31,245,668
35,024 30,181 24,964 38,378 20,120 - - 3,726,000
161,148 111,862 94,228 194,356 273,940 1,220,315 - 42,763,432
(407,994) (72,773) (95,191) (328,976) (131,720) (498,823) - (11,514,527)
188,856 - - 12,786 286 - - 19,665,766
23,607 - - 36 36 - - 1,577,515
23,607 - 26,038 35 36 - (1,740,391) -
236,070 - 26,038 12,857 358 - (1,740,391) 21,243,281
(171,924) (72,773) (69,153) (316,119) (131,362) (498,823) (1,740,391) 9,728,754
2,436,370 361,490 466,477 1,333,455 546,034 111,921 (34,208,551) 100,339,167
2,264,446 $ 288,717 $§ 397,324 $§ 1,017,336 $ 414672  $ (386,902) $ (35,948,942) $ 110,067,921

The accompanying notes are an integral part of these statements.
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ROCHESTER-GENESEE REGIONAL TRANSPORTATION AUTHORITY

(A Component Unit of the State of New York)

STATEMENTS OF CASH FLOWS
FOR THE YEAR ENDED MARCH 31, 2012
(with comparative totals for the year ended March 31, 2011)

CASH FLOW FROM OPERATING ACTIVITIES:
Receipts from customers
Receipts from grants
Receipts for fixed price fuel swap, net
Other operating receipts
Payments to vendors and suppliers for goods and services
Payments to employees for services
Payments for insurance and risk management
Other operating payments

Net cash flow from operating activities

CASH FLOW FROM NONCAPITAL AND RELATED FINANCING
ACTIVITIES:
Investments in consolidated component
unit entities
Mortgage tax receipts
Inter-entity (receivables) payables
Operating assistance (receivable) payable
Cash overdraft

Net cash flow from noncapital and related financing activities

CASH FLOW FROM CAPITAL AND RELATED
FINANCING ACTIVITIES:
Capital contributions - Federal
Capital contributions - State
Capital contributions - Authority
Purchases of capital assets
Amounts receivable from capital grants
Payments of capital lease obligations
Payments for soil remediation
Proceeds from sale of capital and related assets

Net cash flow from capital and related financing activities

CASH FLOW FROM INVESTING ACTIVITIES:
Deposits in capital reserve fund
Interest income from cash and working capital
Withdrawals from self-insurance fund
Withdrawals from capital reserve fund
Payments from paratransit reserve fund
Purchase of government securities
Repayment of notes receivable

Net cash flow from investing activities

CHANGE IN CASH AND SHORT-TERM INVESTMENTS
CASH AND SHORT-TERM INVESTMENTS -
beginning of year

CASH AND SHORT-TERM INVESTMENTS -
end of year

SUPPLEMENTAL NON-CASH CAPITAL AND RELATED
FINANCING TRANSACTIONS:
Transfers of capital assets

Total Total

2012 2011 Authority RTS Lift Line
$ 26,866,867 $ 27,349,904 $ - $ 23435723 $ 307,405
345,569 402,422 - 338,800 -
1,180,362 147,700 - 1,180,362 -
2,716,729 1,444,214 1,199,152 3,928,048 89,438
(17,536,520) (17,693,004) 304,242 (13,921,534) (1,140,348)
(56,650,515) (52,520,792) (3,088,351) (45,515,627) (5,401,940)
(1,036,106) (3,442,364) (6,778) (672,216) (65,741)
(1,155,122) (1,047,819) (358,222) (586,580) (15,938)
(45,268,736) (45,359,739) (1,949,957) (31,813,024) (6,227,124)
- - (1,740,391) - -
6,700,618 7,297,585 6,700,618 - -
- - (1,869,472) 3,189,481 (2,217,905)
42,670,243 43,342,287 1,366,503 28,376,848 8,442,785
287,838 (683,516) - 387,480 -
49,658,699 49,956,356 4,457,258 31,953,809 6,224,880
19,665,766 12,739,245 - 19,141,072 322,766
1,577,515 1,617,168 - 1,513,490 40,346
- - - 1,648,035 40,346
(23,089,950) (15,498,997) - (22,409,110) (403,458)
(604,557) 2,734,759 (604,322) - -
(64,461) (61,990) - (64,461) -
(57,499) (35,993) - (57,499) -
90,932 119,521 - 87,426 3,506
(2,482,254) 1,613,713 (604,322) (141,047) 3,506
(1,289,210) (1,487,000) (1,289,210) - -
92,688 124,076 92,426 262 -
- 175,000 - - -
1,725,077 1,136,235 1,725,077 - -
4,752 43,950 4,752 - -
(12,000,000) - (12,000,000) - -
(11,466,693) (7,739) (11,466,955) 262 -
(9,558,984) 6,202,591 (9,563,976) - 1,262
29,729,975 23,527,384 29,713,427 - 2,009
$ 20,170,991 § 29,729,975 § 20,149,451 $ -3 3,271
$ - $ - $ - $ (272975 $ 272,975
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2012 Primary Government

BS LATS [OXIS] STS WATS WYTS GTCS Eliminations Total
226,620 $ 1,186,576 $ 85805 § 267,404 $ 975,024 382,310 §$ - - 26,866,867
99 261 1,422 873 370 3,744 - - 345,569
- - - - - - - - 1,180,362
3,821 1,646 162 7,402 27,320 2,489 185,701 (2,728,450) 2,716,729
(139,575) (553,530) (141,043) (165,621) (479,353) (351,465) (948,293) - (17,536,520)
(646,646) (1,132,623) (426,882) (505,402) (1,058,947) (893,249) (709,298) 2,728,450 (56,650,515)
(26,242) (38,854) (16,751) (16,751) (159,821) (30,770) (2,182) - (1,036,106)
(35,258) (17,527) (7,844) (5,959) (13,847) (94,572) (19,375) - (1,155,122)
(617,181) (554,051) (505,131) (418,054) (709,254) (981,513) (1,493,447) - (45,268,736)
- - - - - - - 1,740,391 -
- - - - - - - - 6,700,618
28,351 154,825 51,378 62,184 161,047 59,347 380,764 - -
588,604 397,432 453,369 356,206 549,557 918,624 1,220,315 - 42,670,243
- - - - - - (99,642) - 287,838
616,955 552,257 504,747 418,390 710,604 977,971 1,501,437 1,740,391 49,658,699
- 188,855 - - 12,787 286 - - 19,665,766
- 23,607 - - 36 36 - - 1,577,515
2,294 23,607 - 26,038 35 36 - (1,740,391) -
(2,059) (236,069) - (26,038) (12,858) (358) - - (23,089,950)
(235) - - - - - - - (604,557)
- - - - - - - - (64,461)
- - - - - - - - (57,499)
- - - - - - - - 90,932
- - - - - - - (1,740,391) (2,482,254)
- - - - - - - - (1,289,210)
- - - - - - - - 92,688
- - - - - - - - 1,725,077
- - - - - - - - 4,752
- - - - - - - - (12,000,000)
R R - - - - - - (11,466,693)
(226) (1,794) (384) 336 1,350 (3,542) 7,990 - (9,558,984)
945 3,406 1,061 487 2,263 6,377 - - 29,729,975
719 § 1612  § 677 $ 823 § 3613 § 2835 § 7,990 - 20,170,991
-3 (20,849) $ - $ - $ 20,849 § - 8 - - -
(Continued)
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ROCHESTER-GENESEE REGIONAL TRANSPORTATION AUTHORITY

(A Component Unit of the State of New York)

STATEMENTS OF CASH FLOWS

FOR THE YEAR ENDED MARCH 31, 2012

(with comparative totals for the year ended March 31, 2011)
(Continued)

Total Total
2012 2011 Authority RTS Lift Line BBS
RECONCILIATION OF CHANGE IN
NET ASSETS TO NET CASH FLOWS FROM
OPERATING ACTIVITIES:
Loss from operations $ (61,449,292) $ (55,406,000) $ (2,280,943) $ (44,989,293) $ (7,669,496) $ (700,502)
Adjustments to reconcile change
in net assets to net cash flow
from operating activities:
Depreciation - locally funded 1,191,200 1,046,621 - 1,044,721 109,629 3,768
Depreciation - grant funded 10,571,017 8,926,456 - 8,616,526 1,006,623 72,350
Changes in:
Accounts receivable 415,127 532,789 - 182,630 616 26,242
Materials and supplies inventory 30,959 132,956 - 50,271 (19,312) -
Prepaid expenses and other assets (71,260) 17,323 44,318 (92,662) (23,857) -
Accounts payable 248,607 (1,611,186) 393,530 (175,432) 3,254 (5,681)
Accrued wages, vacation,
pension and payroll taxes 287,608 (521,980) (51,155) 360,714 5,937 3,408
Reserve for litigated and
unlitigated claims 1,418,885 149,145 - 842,907 533,647 -
Workers' compensation reserve (221,956) (950,526) - (18,932) (174,715) (16,766)
Other postemployment benefits 2,426,229 2,310,894 45,703 2,380,526 - -
Inventory reserve - - - - - -
Deferred revenue (115,860) 13,769 (101,410) (15,000) 550 -
Net cash flow from operating activities $ (45268,736) $ (45,359,739) $  (1,949,957) § (31,813,024) $ (6,227,124) $ (617,181)




2012 Primary Government

LATS oTs STS WATS WYTS GTCS Total
$ (896525) $  (577.642) $  (495697) $  (993,042) $ (1,127,014) $ (1,719,138) $ $ (61,449,292)
16,999 3,583 3,444 5,821 3,235 - 1,191,200
299,765 93,783 116,913 244,175 118,491 2,391 10,571,017
(12,208) 564 (33,648) 35,903 32,531 182,497 415,127

- - - - - - 30,959

(19) 960 - - - - (71,260)

8,618 (6,924) (5,421) (2,515) 19,106 20,072 248,607
(8,850) (14,750) (5,645) (7,638) (16,026) 21,613 287,608
39,102 - 2,000 7,689 (6,460) - 1,418,885

(933) (4,705) - 353 (5,376) (882) (221,956)

X _ B _ - - 2,426,229

- - - - - - (115,860)

$  (554,051) $  (505,131) $  (418,054) $  (709,254) $  (981,513) $ (1,493447) $ $ (45,268,736)

The accompanying notes are an integral part of these statements.
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ROCHESTER-GENESEE REGIONAL TRANSPORTATION AUTHORITY
(A Component Unit of the State of New York)

NOTES TO THE FINANCIAL STATEMENTS
MARCH 31, 2012

1.  THE ORGANIZATION

The Rochester-Genesee Regional Transportation Authority (the Authority or RGRTA) was
created in 1969 by an act of the New York State Legislature to provide for the continuance,
further development and improvement of public transportation and other related services within
the Genesee/Finger Lakes Region. The Authority is subject to regulation by the Comptroller
and Department of Transportation of the State of New York with respect to the maintenance of
its accounting records. The Authority is considered a component unit of New York State
because of the significance of its operational and financial relationship with New York State.
The Authority’s 13-member Board of Commissioners is recommended by the local governing
body, appointed by the governor of New York State, and confirmed by the New York State
Senate. Financial support from New York State includes annual appropriations to help meet
operating expenditures.

2.  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Financial Statements

The financial statements include the accounts of the Authority, and its nine (9) blended
component units for which the Authority is financially accountable. The Authority’s 13-member
Board of Commissioners is comprised of individuals from each member county. The Board of
Commissioners oversees public transportation for its member counties: Monroe, Genesee,
Livingston, Orleans, Seneca, Wayne and Wyoming Counties. The Authority’s Board also
serves as the board for Genesee Transportation Council Staff, Inc. (GTCS) an entity which
serves as the administrative host agency for the Genesee Transportation Council (GTC),
which is the metropolitan transportation planning organization for the Genesee-Finger Lakes
Region; GTCS is reported herein as a blended component unit. The nine component units are
legally separate organizations and are collectively referred to as “the Organizations.”

Based on the foregoing criteria, the Authority and the following component units have been
audited and are included in the financial statements:

Regional Transit Service, Inc. (RTS)

Lift Line, Inc. (Lift Line)

Batavia Bus Service, Inc. (BBS)

Livingston Area Transportation Service, Inc. (LATS)
Orleans Transit Service, Inc. (OTS)

Seneca Transit Service, Inc. (STS)

Wayne Area Transportation Service, Inc. (WATS)
Wyoming Transit Service, Inc. (WYTS)

Genesee Transportation Council Staff, Inc. (GTCS)

Significant inter-entity accounts and transactions have been eliminated in the accompanying
financial statements.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Basis of Accounting

The Authority’s and the Organizations’ financial statements have been prepared in conformity
with accounting principles generally accepted in the United States as set forth by the
Governmental Accounting Standards Board.

Private sector standards of accounting and financial reporting issued prior to December 1,
1989 generally are followed in the Organizations’ statements to the extent they do not conflict
or contradict guidance of the Governmental Accounting Standards Board (GASB).
Governments also have the option of following subsequent private sector guidance for their
business type activities and enterprise funds. The Organizations have elected not to follow
subsequent private sector guidance.

Recent Accounting Pronouncements

During December 2010, GASB issued statement No. 61 “The Financial Reporting Entity:
Omnibus.” This statement updates and improves existing standards regarding financial
reporting standards for including, presenting, and disclosing information about governmental
component units, including equity interests. The Authority has adopted the provisions of this
statement for the year ended March 31, 2012. The implementation of the provisions of this
statement did not have a material effect on the financial statements of the Authority and the
Organizations.

In July 2011, GASB issued statement No. 63 “Financial Reporting of Deferred Outflows of
Resources, Deferred Inflows of Resources, and Net Position.” This statement updates and
improves existing standards by providing users with information about how past transactions
will continue to impact a government’s financial statements in the future. The statement
requires that deferred outflows of resources and deferred inflows of resources be reported
separately from assets and liabilities. Assets that would fall under this standard include
derivative instruments. The Authority adopted the provisions of this statement as of the year
ended March 31, 2012. The implementation of the provisions of this statement did not have a
material effect on the financial statements of the Authority and the Organizations.

Basis of Presentation

GASB requires the classification of net assets into three components - invested in capital
assets, net of related debt; restricted and unrestricted. These classifications are defined as
follows:

e Invested in capital assets, net of related debt - This component of net assets consists of
capital assets, net of accumulated depreciation, reduced by the outstanding balances of
any borrowings that are attributable to the acquisition, construction, or improvement of
those assets. If there are significant unspent related debt proceeds at year-end, the
portion of the debt attributable to the unspent proceeds is not included in the calculation of
invested in capital assets, net of related debt. Rather, that portion of the debt is included in
the same net assets component as the unspent proceeds. As of March 31, 2011 RTS is
the only entity with a reduction of its net assets invested in capital assets for debt. None of
the entities had a reduction of their net assets invested in capital assets for debt at March
31, 2012.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Basis of Presentation (Continued)

e Restricted - This component of net assets consists of amounts which have external
constraints placed on use imposed by creditors (such as through debt covenants),
grantors, contributors, or laws or regulations of other governments or constraints imposed
by law through constitutional provisions or enabling legislation. The Authority and the
Organizations have no restrictions on their net assets at March 31, 2012 or 2011.

e Unrestricted - This component of net assets consists of assets within total net assets that
do not meet the definition of “invested in capital assets, net of related debt” or “restricted.”

Cash and Short-Term Investments

Cash and short-term investments include cash on hand, money market accounts, and
certificates of deposit with an initial term of less than three months. The Authority considers
investments in money market accounts, and certificates of deposit with an initial term of less
than three months that are not designated for other use to be short-term investments.

Accounts Receivable

Accounts receivable consists primarily of amounts due from customers for services provided
and for advertising. Management records an allowance for doubtful accounts based on past
collection experience and an analysis of outstanding amounts. When appropriate collection
efforts are exhausted, the account is written off. Management considers the accounts
receivable to be fully collectible at all Organizations except for BBS, LATS, STS, WATS and
WYTS and accordingly, other than at BBS, LATS, STS, WATS and WYTS which have
recorded allowances of $16,544, $257, $617, $267 and $93,058, respectively for the year
ending March 31, 2012, no allowance for doubtful accounts has been established. For the
year ended March 31, 2011 except for BBS, LATS, and WYTS which recorded allowances of
$18,940, $1,940 and $18,177, respectively, no allowance for doubtful accounts has been
established.

Mortgage Recording Tax Receipts

The Authority receives a portion of mortgage recording tax receipts equal to $.25 for every
$100 of borrowings in the form of new mortgages and the refinancing of existing mortgages
from the counties in which the component units conduct operations, not including mortgages of
tax-exempt organizations. The amounts earned during the year have been recorded as
mortgage tax receipts in the accompanying statements of revenue, expenses and changes in
net assets. Any amounts due but not yet collected have been recorded as mortgage tax
receipts receivable in the accompanying statements of net assets. Management considers
mortgage tax receipts receivable to be fully collectible; accordingly, no allowance for doubtful
accounts has been established.

Operating and Capital Assistance Grants

The Authority and the Organizations receive operating and capital assistance subsidies and
grants from the U.S. Department of Transportation under operating and capital assistance
grant contracts. The Organizations also receive operating and capital assistance from the
New York State Department of Transportation and local counties based on legislated awards.
The amounts received or contractually receivable under such grants have been recorded as
external operating assistance subsidies in the accompanying statements of revenue, expenses
and changes in net assets. These amounts are obtained on an annual basis. Management
considers operating and capital assistance receivables to be fully collectible; accordingly, no
allowance for doubtful accounts has been established. Continued operations depend upon
receipt of such subsidies in future years.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Materials and Supplies Inventory

Materials and supplies inventory consists primarily of replacement parts for buses and is
recorded at the lower of cost determined on a first in, first out basis or market. An allowance
for obsolete inventory is maintained based on historical experience and a review of inventory
on hand. RTS has recorded an allowance for obsolete inventory of $180,363 and $166,654 for
2012 and 2011, respectively.

Capital Assets

Capital assets are recorded at cost if purchased, or fair value, if donated. The Authority and
the Organizations capitalize all expenditures for capital assets in excess of $5,000 and which
have useful lives greater than one year. Depreciation is provided on a straight-line basis over
the estimated useful lives as follows:

Land improvements 5-10years
Building and structures 2 - 40 years
Revenue vehicles 3-12 years
Non-revenue vehicles 2 - 5years
Maintenance equipment 4 -10 years
Other equipment 2 -10 years
Computer equipment 1-10 years

Leasehold improvements are amortized over the shorter of the remaining lease term or the
asset’s estimated useful life.

Investments

Investments in government securities are recorded at their fair value based on quoted market
prices and valuations provided by external investment managers. Unrealized gains or losses
on such investments result from differences between the cost and fair value of investments on
a specified valuation date. Gains and losses in the fair value are reported in the statement of
revenue, expenses and changes in net assets. Investment income is recognized on the
accrual basis; dividends are recorded on the ex-dividend date.

Investments designated for self-insurance purposes consist of money market accounts and
government securities and are carried at cost plus accrued interest, which approximates fair
value and are utilized to pay claims over a certain amount, as determined by the Board of
Commissioners. Otherwise, claim payments are made from undesignated deposits and
investments.

Investments designated for capital reserve purposes are utilized to fund the Authority’s share
of capital purchases.

Investments designated for other postemployment benefits reserve purposes represent a
reserve to be maintained until establishment of a dedicated trust for the purpose of funding
other postemployment benefits.

Investments designated for the paratransit reserve fund are to be utilized to support paratransit
transportation services. The principal of this reserve fund is not to be used except to generate
interest earnings to support paratransit transportation services until otherwise directed by the
Board of Commissioners.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Inter-Entity Cost Allocations

The Authority, RTS and Lift Line allocate costs to the Authority and the Organizations based
on estimates of time incurred to reflect the portion of salaries and benefits of Authority, RTS,
and Lift Line employees who perform administrative functions for the Authority and the
Organizations.

Authority Subsidies

Annually, the Authority subsidizes the operations of the Organizations, except for GTCS,
based on each respective Organization’s operating results. In order to determine the annual
subsidy, operating and certain non-operating revenues and external operating subsidies are
reduced by operating and certain non-operating expenses and locally funded depreciation. If
the result is a deficit, that amount will be recorded as operating subsidy at the respective
Organization. Operating surpluses are reflected as negative subsidies or re-allocations, back
to the Authority. No cash is ever transferred to or from the Organizations related to these
subsidies. Therefore, each year the value of the receivable/payable recorded at year-end is
recorded as a write-off of inter-entity accounts on the accompanying statements of revenue,
expense and changes in net assets.

Expenses
Amounts reported as operating expenses are from providing services in connection with the
Authority’s and Organizations’ ongoing transportation operations. The principal operating
expenses of the Authority and the Organizations include salaries, employee benefits, supplies
and depreciation. All expenses not meeting this definition are reported as nonoperating
expenses.

Revenues

Amounts reported as operating revenue are from providing services in connection with the
Authority’s and the Organizations’ ongoing transportation operations. The principal operating
revenues of the Organizations include customer fares, special transit fares, advertising, and
various other recoveries and reimbursements are considered operating. All revenues not
meeting this definition are reported as nonoperating revenues.

Capital Contributions

The United States Government and New York State provide funds for a significant portion of
the cost of capital purchases made by the Organizations. When these capital assets are
recorded, the government’s portion of the funding is reflected in the accompanying statements
of revenue, expenses and changes in net assets as federal and state capital contributions.

Income Taxes
The Authority and the Organizations are public benefit corporations and are exempt from
federal and state income taxes, as well as state and local property and sales taxes.

Estimates

The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect the amounts
reported in the financial statements and accompanying notes. Actual results could differ from
those estimates.
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CASH, SHORT-TERM INVESTMENTS, AND GOVERNMENT SECURITIES

The Authority maintains cash, short-term investments and government securities. The
Authority’s cash, short-term investments and government securities are reported as follows in
the Statements of Net Assets as of March 31:

2012 011

Current Assets:

Cash and short-term investments $ 20,170,991 $ 29,729,975

Investment of self-insurance fund 3,658,448 5,023,801

Investment of capital reserve fund 4,316,372 4,738,630
Noncurrent Assets:

Investment of other postemployment benefits reserve

fund 81,843 8,655,423

Investment of paratransit reserve fund 3,125,582 3,119,862

Government securities 21,826,908 -
Liabilities:

Cash overdraft (1.596,230) (1,308,392)

$ 51583914 § 49,959,299

Cash, short-term investments and government securities consisted of the following as of
March 31:

2012 2011
Carrying Bank Carrying Bank
Amount Balance Amount Balance
Bank demand deposit $ (1,573,158) $ 394,069 $ (1,245,062) $ 668,308
Money market funds 31,330,164 31,330,164 51,204,361 51,204,361
Government securities 21,826,908 21,826,908 - -

$ 51,583,914 $ 53,551,141 $ 49,959,299 $ 51,872,669

Collateral

As of March 31, 2012, the reported amount of the Authority’s collateral balance was
$29,749,016 and the bank balance was $31,724,233. Of the bank balance, $644,069 was
covered by federal depository insurance and $31,701,794 was covered by collateral held by
pledging bank or a third-party custodian in the Authority’s name. The Authority’s investment in
government securities is secured by a guarantee from the United States Treasury Department.
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CASH, SHORT TERM INVESTMENTS, AND GOVERNMENT SECURITIES (Continued)

Investments

The Authority’s investments are made in compliance with New York Public Authorities Law
Sections 2856, 2890, 2925,122-gg(4) and 1299-ll, and Office of the State Comptroller
Investment Guidelines for Public Authorities and State Agencies at 2NCYRR Part 201. In
accordance with its Investment Policy, the following is a list of investments the Authority is
permitted to invest in:

Certificates of Deposit with commercial banks or trust companies doing business in New
York State and which are also Members of the Federal Deposit Insurance Corporation.
Time Deposit, Demand Deposit, and Deposits in “Money Market” accounts of commercial
banks or trust companies authorized to do business in New York State and which are also
members of the Federal Deposit Insurance Corporation.

Obligations of New York State or the United States Government or obligations the principal
and interest of which are guaranteed by the New York state or the United States
Government and which have a liquid market with a readily determinable value equal at all
times to the amount of the investment.

Repurchase Agreements for no more than 90 days involving the purchase and sale of
direct obligations of the United States of America. The purchase price shall be the present
market value of the securities and not the face value. Securities purchased through a
Repurchase Agreement shall be valued to market at least weekly.

As of March 31, 2012, the Authority’s investments in Government Securities consisted of the
following:

Investment Maturities (in Years)

Less Than 1 1-5 Greater than
Fair Value Year Years 10 Years
United State Treasury
Notes $ 16,248,069 $ - $ 16,248,068 $ -
Government National
Mortgage Association 5,556,283 - - 5,556,283
Cash equivalents 22,558 22,558 - -

$ 21,826,908 $ 22,558 $ 16,248,068 $ 5,556,283

Accrued interest on investments of $109,731 is included in accrued interest receivables on the
statement of net assets.

The Authority’s investments in government securities are guaranteed by the United States
Treasury Department.

Increases in Fair Value

The net increase in the fair value of investments during 2012 was $21,826,908. This amount
takes into account all changes in fair value (including purchases and sales) that occurred
during the year. The unrealized loss on investments held at year-end was $146,691.
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CASH, SHORT TERM INVESTMENTS, AND GOVERNMENT SECURITIES (Continued)

Custodial Credit Risk

Custodial credit risk for deposits is the risk that in the event of a financial institution failure, the
Authority’s deposits may not be returned. The Authority’s investment policy requires that
deposits which exceed the amount insured by the FDIC be collateralized by obligations of the
United States, or obligations of Federal Agency’s, the principal and interest of which are
guaranteed by the United States or obligations of the New York State. As of March 31, 2012,
the Authority’s investments in United States Treasury Notes and Government National
Mortgage Association bonds were all rated AAA by a nationally recognized rating organization.

Interest Rate Risk

Interest rate risk is the risk that the fair value of the Authority’s investments will decrease as a
result of an increase in interest rates. As a means of limiting its exposure to fair value losses
arising from rising interest rates, the Investment Policy states that the Authority is to consider
protection of principal, then cash flow requirements, and finally yield requirements. The
Authority has the ability to liquidate its investments daily for United States Treasury Securities
and with up to twenty days notice for its mortgage backed asset securities. In addition, the
Authority looks to invest in securities that have a history of making prepayments of interest
prior to maturity to ensure a consistent stream of cash flows.

Concentration of Credit Risk

The Investment Policy places no limit on the amount the Authority may invest in any one
issuer. As of March 31, 2012, all of the Authority’s money market funds where held with
JPMorgan Chase. As of March 31, 2012, the Authority’s investments in government securities
were 74.7% invested in US Treasury Notes and 25.3% were invested in mortgage backed
asset securities.

Designations
Short term investments and government securities are designated for the following purposes at
March 31, 2012:

Money Market Government
Funds Securities Total

Working capital $ 20,147919 $ 11,910,574 $ 32,058,493
Self-insurance fund 3,658,448 1,344,097 5,002,545
Capital reserve fund 4,316,372 - 4,316,372
Paratransit reserve fund 3,125,582 - 3,125,582
Other postemployment benefits

reserve fund 81,843 8,572,237 8,654,080
Total $ 31,330,164 $ 21826908 $ 53,157,072
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CASH, SHORT TERM INVESTMENTS, AND GOVERNMENT SECURITIES (Continued)

Inter-Entity Borrowings

Due to the centralized nature of the Authority’s and the Organizations’ cash management
activities, the Authority and the Organizations periodically advance funds to one another as
cash flow needs arise. At March 31, 2012, the following represents amounts due from (to) the
Authority, RTS and LL, and from (to) GTCS:

Authority RTS LL GTCS Total

Authority $ - % -3 - $ (529,285) $(529,285)
RTS - - 12,500 (58,796)  (46,296)
Lift Line - (12,500) - - (12,500)
GTCS 529,285 58,796 - - 588,081

Netdueto (from) $ 529285 § 46296 § 12,500 $ (588,081) $ -

In 2012, the Authority and Organizations wrote-off current year inter-entity receivable (payable)
balances, which were not expected to be paid as well as prior year inter-entity receivable
(payable) balances which are set forth in the statements of revenue, expenses and changes in
net assets as write-off of inter-entity accounts.

INTER-ENTITY COST ALLOCATION

During 2012, the Authority, RTS, and Lift Line allocated certain administrative personnel costs
to the Authority’s component units. The amounts are reported as other operating revenue and
as inter-entity cost allocations of the Authority’s component units. These amounts are
eliminated within the primary government total.

Authority RTS Lift Line Total
Authority $ - 5 429,688 § - % 429,688
RTS 966,959 - - 966,959
Lift Line 99,672 362,214 - 461,886
BBS 28,958 94,932 8,509 132,399
LATS 72,618 107,836 8,509 188,963
oTS 28,958 97,097 8,509 134,564
STS 28,958 82,250 8,509 119,717
WATS 28,958 82,250 8,509 119,717
WYTS 67,115 83,584 8,509 159,208
GTC - 15,349 - 15,349
Total $ 1322196 $ 1355200 § 51,054 $§ 2,728,450




CAPITAL ASSETS

Capital assets consisted of the following at March 31:

Capital assets not being depreciated:
Land
Construction-in-process

Total capital assets not being depreciated

Capital assets being depreciated:
Land improvements
Building and structures
Revenue vehicles
Non-revenue vehicles
Maintenance equipment
Other equipment
Computer equipment
Leasehold improvements

Total capital assets being depreciated

Accumulated depreciation of capital assets:
Land improvements
Building and structures
Revenue vehicles
Non-revenue vehicles
Maintenance equipment
Other equipment
Computer equipment
Leasehold improvements

Total accumulated depreciation
Total capital assets being depreciated, net

Total capital assets

Capital assets not being depreciated:
Land
Construction-in-process

Total capital assets not being depreciated

Capital assets being depreciated:
Land improvements
Building and structures
Revenue vehicles
Non-revenue vehicles
Maintenance equipment
Other equipment
Computer equipment
Leasehold improvements

Total capital assets being depreciated

Accumulated depreciation of capital assets:
Land improvements
Building and structures
Revenue vehicles
Non-revenue vehicles
Maintenance equipment
Other equipment
Computer equipment
Leasehold improvements

Total accumulated depreciation
Total capital assets being depreciated, net

Total capital assets

Authority
March 31, Impairments/ March 31,
2011 Additions Retirements Transfers 2012
$ 23,282 $ - % -9 - 8 23,282
23,282 - - - 23,282
$ 23,282 $ - $ - % - $ 23,282
RTS
March 31, Impairments/ March 31,
2011 Additions Retirements Transfers 2012

$ 2,640,060 $ 6 $ - - $ 2,640,066
8,166,297 14,408,480 - (6,487,987) 16,086,790
10,806,357 14,408,486 - (6,487,987) 18,726,856
2,942,232 - - - 2,942,232
20,914,819 - - 634,794 21,549,613
82,171,619 7,974,101 (7,141,442) 2,617,334 85,621,612
1,395,060 26,523 (89,841) - 1,331,742
3,940,066 - - 177,412 4,117,478
18,608,904 - - 1,897,209 20,506,113
5,629,473 - (295,098) 888,264 6,122,639
673,169 - (538,524) - 134,645
136,175,342 8,000,624 (8,064,905) 6,215,013 142,326,074
(2,794,099) (56,850) - - (2,850,949)
(18,462,695) (643,597) - - (19,106,292)
(43,897,191) (6,422,928) 7,121,464 - (43,198,655)
(1,071,726) (131,830) 89,841 - (1,113,715)
(1,761,346) (282,991) - - (2,044,337)
(8,209,866) (1,382,445) - - (9,592,311)
(3,150,934) (681,362) 295,098 - (3,537,198)
(616,019) (59,244) 538,524 - (136,739)
(79,963,876) (9,661,247) 8,044,927 - (81,580,196)
56,211,466 (1,660,623) (19,978) 6,215,013 60,745,878
$ 67,017,823 § 12,747,863 $ (19,978) $ (272,974) $ 79,472,734
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5. CAPITAL ASSETS (Continued)

Lift Line
March 31, Impairments/ March 31,
2011 Additions Retirements Transfers 2012
Capital assets not being depreciated:
Land $ 364,056 $ - 8 -8 - $ 364,056
Construction-in-process 14,597 - - (14,597) -
Total capital assets not being depreciated 378,653 - - (14,597) 364,056
Capital assets being depreciated:
Land improvements 15,093 - - - 15,093
Building and structures 1,054,000 - - - 1,054,000
Revenue vehicles 3,525,364 403,458 (318,806) - 3,610,016
Non-revenue vehicles 164,579 - - - 164,579
Maintenance equipment 208,339 - - - 208,339
Other equipment 1,653,629 - - 170,657 1,824,286
Computer equipment 412,328 - - 116,915 529,243
Leasehold improvements - - - - -
Total capital assets being depreciated 7,033,332 403,458 (318,806) 287,572 7,405,556
Accumulated depreciation of capital assets:
Land improvements (191,845) (8,388) - - (200,233)
Building and structures (673,837) (23,545) - - (697,382)
Revenue vehicles (2,099,110) (825,540) 318,806 - (2,605,844)
Non-revenue vehicles (143,534) (7,558) - - (151,092)
Maintenance equipment (206,469) (1,870) - - (208,339)
Other equipment (220,027) (213,129) - - (433,156)
Computer equipment (125,549) (36,222) - - (161,771)
Leasehold improvements - - - - -
Total accumulated depreciation (3,660,371) (1,116,252) 318,806 - (4,457,817)
Total capital assets being depreciated, net 3,372,961 (712,794) - 287,572 2,947,739
Total capital assets $ 3,751,614 $ (712,794) $ - $ 272975 $ 3,311,795
BBS
March 31, Impairments/ March 31,
2011 Additions Retirements Transfers 2012
Capital assets not being depreciated:
Land $ -3 - $ -3 - $ -
Construction-in-process 35,988 2,059 - (33,102) 4,945
Total capital assets not being depreciated 35,988 2,059 - (33,102) 4,945

Capital assets being depreciated:
Land improvements - - - - -
Building and structures - -
Revenue vehicles 793,036 - - - 793,036
Non-revenue vehicles - - - - -
Maintenance equipment - - - -
Other equipment 33,447 - (1,027) 7,114 39,534

Computer equipment 3,634 - - - 3,634
Leasehold improvements 53,010 - - 25,988 78,998
Total capital assets being depreciated 883,127 - (1,027) 33,102 915,202

Accumulated depreciation of capital assets:
Land improvements - - - - -
Building and structures - -
Revenue vehicles (519,005) (69,917) - - (588,922)
Non-revenue vehicles -
Maintenance equipment - - - -
Other equipment (33,132) (1,021) 1,027 - (33,126)

Computer equipment (3,634) - - - (3,634)

Leasehold improvements (50,399) (5,180) - - (55,579)
Total accumulated depreciation (606,170) (76,118) 1,027 - (681,261)
Total capital assets being depreciated, net 276,957 (76,118) - 33,102 233,941
Total capital assets $ 312,945 $ (74,059) $ - $ - 3 238,886
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5.

CAPITAL ASSETS (Continued)

Capital assets not being depreciated:
Land
Construction-in-process

Total capital assets not being depreciated

Capital assets being depreciated:
Land improvements
Building and structures
Revenue vehicles
Non-revenue vehicles
Maintenance equipment
Other equipment
Computer equipment
Leasehold improvements

Total capital assets being depreciated

Accumulated depreciation of capital assets:
Land improvements
Building and structures
Revenue vehicles
Non-revenue vehicles
Maintenance equipment
Other equipment
Computer equipment
Leasehold improvements

Total accumulated depreciation
Total capital assets being depreciated, net

Total capital assets

Capital assets not being depreciated:
Land
Construction-in-process

Total capital assets not being depreciated

Capital assets being depreciated:
Land improvements
Building and structures
Revenue vehicles
Non-revenue vehicles
Maintenance equipment
Other equipment
Computer equipment
Leasehold improvements

Total capital assets being depreciated

Accumulated depreciation of capital assets:
Land improvements
Building and structures
Revenue vehicles
Non-revenue vehicles
Maintenance equipment
Other equipment
Computer equipment
Leasehold improvements

Total accumulated depreciation
Total capital assets being depreciated, net

Total capital assets

LATS
March 31, Impairments/ March 31,
2011 Additions Retirements Transfers 2012

$ -8 - 8 -8 -3 -
1,966,146 - 3,625 1,969,771
93,600 - (650) - 92,950
1,685,308 236,069 - - 1,921,377
3,745,054 236,069 (650) 3,625 3,984,098
(1,058,211) (258,205) (56,334) 31,860 (1,340,890)
(77,780) (7,750) 650 - (84,880)
(213,374) (50,809) - - (264,183)
(1,349,365) (316,764) (55,684) 31,860 (1,689,953)
2,395,689 (80,695) (56,334) 35,485 2,294,145

$ 2395689 $ (80,695) $ (56,334) $ 35485 $ 2,294,145

OTS
March 31, Impairments/ March 31,
2011 Additions Retirements Transfers 2012

$ - 8 - 8 - 8 -8 -
691,949 - (96,926) - 595,023
13,259 - - - 13,259

22,607 - - - 22,607
21,030 - - - 21,030
748,845 - (96,926) - 651,919
(295,131) (96,926) 96,926 - (295,131)
(13,258) - - - (13,258)
(22,607) - - - (22,607)
(20,590) (440) - - (21,030)
(351,586) (97,366) 96,926 - (352,026)
397,259 (97,366) - - 299,893

3 397,259 $ (97,366) $ -3 -3 299,893
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5. CAPITAL ASSETS (Continued)

STS
March 31, Impairments/ March 31,
2011 Additions Retirements Transfers 2012
Capital assets not being depreciated:
Land - 3 -3 -3 -3 -
Construction-in-process 4,359 26,036 - (30,395) -
Total capital assets not being depreciated 4,359 26,036 - (30,395) -
Capital assets being depreciated:
Land improvements - - - - -
Building and structures - - - - -
Revenue vehicles 746,527 - - - 746,527
Non-revenue vehicles - - - - -
Maintenance equipment 4,005 - - - 4,005
Other equipment 9,364 - - - 9,364
Computer equipment 5,825 - - - 5,825
Leasehold improvements 67,779 - - 30,395 98,174
Total capital assets being depreciated 833,500 - - 30,395 863,895
Accumulated depreciation of capital assets:
Land improvements - - - - -
Building and structures - - - - -
Revenue vehicles (294,722) (119,715) - - (414,437)
Non-revenue vehicles - - - - -
Maintenance equipment (4,006) - - - (4,006)
Other equipment (9,365) - - - (9,365)
Computer equipment (5,826) - - - (5,826)
Leasehold improvements (67,779) (640) - - (68,419)
Total accumulated depreciation (381,698) (120,355) - - (502,053)
Total capital assets being depreciated, net 451,802 (120,355) - 30,395 361,842
Total capital assets $ 456,161 $ (94,319) $ - 8 -3 361,842
WATS
March 31, Impairments/ March 31,
2011 Additions Retirements Transfers 2012
Capital assets not being depreciated:
Land $ -3 - 8 - % -3 -
Construction-in-process 21,896 358 (9,531) - 12,723
Total capital assets not being depreciated 21,896 358 (9,531) - 12,723

Capital assets being depreciated:
Land improvements - - - - -
Building and structures - - -
Revenue vehicles 2,307,496 - (49,485) (3,625) 2,254,386
Non-revenue vehicles - - - - -
Maintenance equipment - -
Other equipment 41,257 - - - 41,257

Computer equipment 8,654 - - - 8,654
Leasehold improvements 180,352 12,500 - - 192,852
Total capital assets being depreciated 2,537,759 12,500 (49,485) (3,625) 2,497,149

Accumulated depreciation of capital assets:
Land improvements - - - - -
Building and structures - - - -
Revenue vehicles (1,171,933) (249,438) 49,485 24,474 (1,347,412)
Non-revenue vehicles -
Maintenance equipment - - -
Other equipment (40,706) (558) - - (41,264)

Computer equipment (8,654) - - - (8,654)
Leasehold improvements (180,353) - - - (180,353)
Total accumulated depreciation (1,401,646) (249,996) 49,485 24,474 (1,577,683)
Total capital assets being depreciated, net 1,136,113 (237,496) - 20,849 919,466
Total capital assets $ 1,158,009 $ (237,138) $ (9,531) $ 20,849 $ 932,189
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5. CAPITAL ASSETS (Continued)

Capital assets not being depreciated:
Land
Construction-in-process

Total capital assets not being depreciated

Capital assets being depreciated:
Land improvements
Building and structures
Revenue vehicles
Non-revenue vehicles
Maintenance equipment
Other equipment
Computer equipment
Leasehold improvements

Total capital assets being depreciated

Accumulated depreciation of capital assets:
Land improvements
Building and structures
Revenue vehicles
Non-revenue vehicles
Maintenance equipment
Other equipment
Computer equipment
Leasehold improvements

Total accumulated depreciation
Total capital assets being depreciated, net

Total capital assets

Capital assets not being depreciated:
Land
Construction-in-process

Total capital assets not being depreciated

Capital assets being depreciated:
Land improvements
Building and structures
Revenue vehicles
Non-revenue vehicles
Maintenance equipment
Other equipment
Computer equipment
Leasehold improvements

Total capital assets being depreciated

Accumulated depreciation of capital assets:
Land improvements
Building and structures
Revenue vehicles
Non-revenue vehicles
Maintenance equipment
Other equipment
Computer equipment
Leasehold improvements

Total accumulated depreciation
Total capital assets being depreciated, net

Total capital assets

WYTS
March 31, Impairments/ March 31,

2011 Additions Retirements Transfers 2012
-3 - $ - -
21,919 358 - 22,277
21,919 358 - 22,277
1,331,216 - (149,202) 1,182,014
2,330 - - 2,330
40,850 - - 40,850
2,084 - - 2,084
15,480 - - 15,480
1,391,960 - (149,202) 1,242,758
(882,407) (120,781) 149,202 (853,986)
(2,330) - - (2,330)
(39,906) (945) - (40,851)
(2,084) - - (2,084)
(15,480) - - (15,480)
(942,207) (121,726) 149,202 (914,731)
449,753 (121,726) - 328,027
$ 471,672 $ (121,368) $ - $ 350,304

GTCS
March 31, Impairments/ March 31,

2011 Additions Retirements Transfers 2012
$ - $ - $ - $ -
34,198 - - 34,198
27,878 - - 27,878
42,500 - - 42,500
104,576 - - 104,576
(29,416) (2,391) - (31,807)
(27,877) - - (27,877)
(42,500) - - (42,500)
(99,793) (2,391) - (102,184)
4,783 (2,391) - 2,392
$ 4783 $ (2,391) § - $ 2,392
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5. CAPITAL ASSETS (Continued)

Primary Government

March 31, Impairments/ March 31,
2011 Additions Retirements Transfers 2012
Capital assets not being depreciated:
Land $ 3,027,398 $ 6 $ -3 - $ 3,027,404
Construction-in-process 8,265,056 14,437,291 (9,531) (6,566,081) 16,126,735
Total capital assets not being depreciated 11,292,454 14,437,297 (9,531) (6,566,081) 19,154,139
Capital assets being depreciated:
Land improvements 2,957,325 - - - 2,957,325
Building and structures 21,968,819 - - 634,794 22,603,613
Revenue vehicles 93,533,353 8,377,559 (7,755,861) 2,617,334 96,772,385
Non-revenue vehicles 1,559,639 26,523 (89,841) - 1,496,321
Maintenance equipment 4,167,999 - - 177,412 4,345,411
Other equipment 20,537,856 - (1,677) 2,074,980 22,611,159
Computer equipment 5,989,876 - (295,098) 1,005,179 6,699,957
Leasehold improvements 2,738,628 248,569 (538,524) 56,383 2,505,056
Total capital assets being depreciated 153,453,495 8,652,651 (8,681,001) 6,566,082 159,991,227
Accumulated depreciation of capital assets:
Land improvements (2,985,944) (65,238) - - (3,051,182)
Building and structures (19,136,532) (667,142) - - (19,803,674)
Revenue vehicles (50,217,710) (8,163,450) 7,679,549 56,334 (50,645,277)
Non-revenue vehicles (1,215,260) (139,388) 89,841 - (1,264,807)
Maintenance equipment (1,987,409) (284,861) - - (2,272,270)
Other equipment (8,682,805) (1,608,239) 1,677 - (10,289,367)
Computer equipment (3,324,558) (717,584) 295,098 - (3,747,044)
Leasehold improvements (1,206,494) (116,313) 538,524 - (784,283)
Total accumulated depreciation (88,756,712) (11,762,215) 8,604,689 56,334 (91,857,904)
Total capital assets being depreciated, net 64,696,783 (3,109,564) (76,312) 6,622,416 68,133,323
Total capital assets $ 75989,237 $ 11,327,733 $ (85,843) § 56,335 $ 87,287,462
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CAPITAL LEASE OBLIGATION

During fiscal 2007, the Authority obtained ten Neoplan buses from Metropolitan Transit
Authority (MTA) located in Harris County, Texas. In order to deliver and prepare the buses for
service at an estimated cost of $300,000, the Authority entered into a transaction with M&T
Bank (the Bank) to finance the cost. The costs to deliver and prepare the buses for service are
currently capitalized as a capital asset at RTS on the accompanying statements of net assets.
The capital lease bore interest at an annual rate of 3.948%. The lease was paid in full in 2012.

The cost of capital assets under capital lease amounted to $300,000 as of March 31, 2012 and
2011. Accumulated amortization of capital assets under capital leases was $300,000 and
$255,000 as of March 31, 2012 and 2011, respectively. Amortization expense for capital
assets under capital lease was approximately $45,000 and $60,000 for the years ended March
31,2012 and 2011, respectively.

PENSION PLANS
New York State and Local Employees’ Retirement System

Plan Description

All of the employees of the Authority (15) and GTCS (6) participate in the New York State and
Local Employees’ Retirement System (the System). The System is a cost-sharing multiple-
employer retirement system. Obligations of employers and employees to contribute and
benefits to employees are governed by the New York State Retirement and Social Security
Law (NYSRSSL). As set forth in the NYSRSSL, the Comptroller of the State of New York
(Comptroller) serves as sole trustee and administrative head of the System. The Comptroller
shall adopt and may amend rules and regulations for the administration and transactions of the
business of the System and for the custody and control of its funds. The System issues a
publicly available financial report that includes financial statements and required
supplementary information. That report may be obtained by writing to the New York State and
Local Employees’ Retirement System, Governor Alfred E. Smith Office Building, Albany, New
York, 12244,

The total payroll for the Authority’s employees covered by the System for the years ended
March 31, 2012 and 2011 was $1,914,096 and $1,910,752, respectively. The GTCS payroll
for employees covered by the System for the years ended March 31, 2012 and 2011 was
$497,911 and $447,570 respectively.
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PENSION PLANS (Continued)
New York State and Local Employees’ Retirement System (Continued)

Funding Policy

Membership, benefits, and employer and employee obligations to contribute are described in
the NYSRSSL using the tier concept. Pension legislation established tier membership by the
date a member last joined the Retirement Systems and are as follows:

Tier 1 - Those persons who last became members before July 1, 1973.
Tier 2 - Those persons who last became members on or after July 1, 1973, but before July
27, 1976.

e Tier 3 - Generally those persons who are State correction officers who last became
members on or after July 27, 1976, and all others who last became members on or after
July 27, 1976, but before September 1, 1983.

o Tier 4 - Generally, except for corrections officers, those persons who last became
members on or after September 1, 1983, but before January 1, 2010.

e Tier 5 - Those persons who last became members on or after January 1, 2010.

Tier 3 and Tier 4 members are required to contribute 3% of their wages to the plan for 10
years. Tier 5 members are required to contribute 3% of their salary for the length of their
employment. The plan cannot be diminished or impaired. Benefits can be reduced for future
membership only by an act of the New York Legislature. Under the authority of the NYSRSSL,
the Comptroller shall certify annually the rates expressed as a percentage of payroll of
members, which shall be used in computing the contributions required to be made by
employers to the pension accumulation fund. The Authority and GTCS contributions for fiscal
years 2012, 2011, and 2010 were equal to the required contributions for the year, and were
recorded as expense as follows:

012 2011 010
Authority $ 319,275 $ 200,555 $ 116,663
GTCS 67,115 50,017 22,780

$ 386,390 $ 250,572 $ 139,443

Effective May 14, 2003, the System’s billings require a minimum employer contribution of 4.5%
annually of the fund value at April 1 of the previous fiscal year.

Single Employer Pension Plans

Plan Description

The Authority is the sponsor of four single employer defined benefit pension plans. These
plans provide retirement benefits for approximately 1,068 active and inactive plan participants
as of March 31, 2012.

Retirement Plan for Union Employees of Regional Transit Service, Inc. (RTS Union Plan)
Retirement Plan for General Administrative and Supervisory (Non-Union) Employees of
Regional Transit Service, Inc. (RTS Non-Union Plan)

Retirement Plan for Union Employees of Lift-Line, Inc. (Lift-Line Union Plan)

Retirement Plan for Non-Union Employees of Lift-Line, Inc. and Rural Properties (Lift-Line
and Regional Entities Non-Union Plan)

Each plan provides retirement, disability and death benefits to plan members and
beneficiaries. The Board of Commissioners and the Union, if applicable, have the authority to
establish and amend the contribution requirements and benefit provisions of each retirement
plan.
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PENSION PLANS (Continued)
Single Employer Pension Plans (Continued)

Plan Description (Continued)

In addition to providing pension benefits, the RTS Non-Union Plan provides certain
postretirement health care and life insurance benefits. In accordance with the Plan document,
the Authority is not required to contribute a portion of the cost of this expense if the plan is not
funded greater than 120%. During fiscal years 2012 and 2011, the Plan was not funded
greater than 120%; therefore, the Authority did not fund this expense.

Participants of the RTS and Lift Line Union Plans are represented by Amalgamated Transit
Union, Local 282, AFL-CIO and are eligible for coverage on their dates of hire for full-time
employment. The Authority is contractually obligated to make contributions on behalf of both
Plans. In certain years the contractual obligation could exceed the actuarially calculated
annual required contribution.

Separate financial statements for each plan can be obtained by writing to the Rochester-
Genesee Regional Transportation Authority, 1372 E. Main St., Rochester, New York, 14609.
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7. PENSION PLANS (Continued)
Single Employer Pension Plans (Continued)

Funding Policy and Annual Pension Cost

The Organizations' annual pension cost for the current year and related information for each plan is as follows:

Plan type

Date of actuarial valuation:
Contribution rates:
Employer
Plan members

Normal retirement age

Benefits provided

Actuarial cost method

Amortization method (d)

Amortization period

Asset valuation method

Actuarial assumptions:
Investment rate of return
Projected salary increases

Annual pension cost (APC)

APC contributed

Annual contributions made

Annual required contribution (f)

Amortization of unfunded
actuarial liability (asset) -
including interest

Adjustment for net pension obligation
Ending balance of net pension obligation

Number of members
(Active and Inactive)

RTS RTS
Union Non-Union
Plan Plan

Single Employer
Defined Benefit Plan

Single Employer
Defined Benefit Plan

11/1/2010 4/1/2011

1.65%(a) (b)

2.15%(a) 0.0%
65 62

Monthly benefit equal
to 1.65% of the average
of the five highest years'

W-2 earnings (subject

to a maximum of $300 per
month and a minimum
of $53 per month
multiplied by years of
credited service)

Monthly benefit calculated
based on average
compensation, as defined
by plan, for three highest
consecutive years
multiplied by years of
credited service times
1.75%. (e)

Projected Unit
Credit

Projected Unit
Credit
Level Dollar Method Level Dollar Method
Closed - 10 years Closed - 10 years

5-year
moving average

5-year
moving average

8.0% 8.0%
5.0% 5.0%
$ 1,070,605 $ 437,563
88.7% 0.0%
$ 949,924  § -
$ 949,924 $ R
$ (46,259) $ (457,627)
$ -8 B
$ -8 -
725 169

Lift Line
Union
Plan

Single Employer
Defined Benefit Plan

4/1/2011

3.0%
3.0%

65

Monthly benefit
calculated based on
the employee's yearly
compensation and
years of credited
service.

Unprojected
Unit Credit

Level Dollar Method
Closed - 10 years

5-year
moving average

8.0%
5.0%
41,251
188.4%
77,722
77,722
(41,251)
60

Lift Line and
Regional Entities
Non-Union
Plan

Single Employer
Defined Benefit Plan

5/1/2011
(c)
3.0%
65
Monthly benefit
calculated based on
the employee's yearly

compensation and

years of credited
service.

Unprojected
Unit Credit

Level Dollar Method
Closed - 10 years

5-year
moving average

8.0%

5.0%
42,548

158.6%
67,470
67,470
26,915
84

If additional contributions are required to fund the benefits of the plan, plan members are required to contribute up to 0.5% of their salaries to fund

(a)

(b)  RTS' policy is to contribute annually an amount equal to the net employer normal cost.

the additional contribution. If further additional contributions are required, they are split equally between plan members and RTS.

(c)  The minimum employer contribution is an amount adequate to fund the normal cost and the cost of past service credits of the plan.

(d)  The amortization method used for all plans incorporates equal payments of principal and interest.

(e) The percentage used is increased, as defined in the plan, for employees with more than 20 years of credited service with the employer.

The annual required contribution for the RTS Union and Lift Line Union Plans has been adjusted to be based on the same measure of payroll and
contractual obligations as the contributions recognized as additions in the statements of revenue, expenses and changes in net assets.

Effective for the Lift Line Union Plan, for participants that retire after February 3, 2011 the pension benefit multiplier increased from 1.075% to 1.3%
retroactive for compensation earned during each year subsequent to April 1, 1992.
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7. PENSION PLANS (Continued)
Single Employer Pension Plans (Continued)

Trend Information:

Annual
Required Amount Percentage
Actuarial Valuation date: Contribution (1) Contributed Contributed
RTS UNION PLAN
November 1, 2010 $ 949,924 $ 949,924 100.0%
November 1, 2009 $ 992,251  $ 992,251 100.0%
November 1, 2008 $ 616,245 $ 616,245 100.0%
November 1, 2007 $ 686,499 $ 686,499 100.0%
November 1, 2006 $ 951,140 $ 951,140 100.0%
November 1, 2005 $ 1,089,837 § 1,089,837 100.0%
RTS NON-UNION PLAN
April 1, 2011 $ - 9 - N/A
April 1, 2010 $ - $ - N/A
April 1, 2009 $ - 9 - N/A
April 1, 2008 $ - 9 - N/A
April 1, 2007 $ - $ - N/A
April 1, 2006 $ - 9 - N/A
LIFT LINE UNION PLAN
April 1, 2011 $ 77722  $ 77,722 100.0%
April 1, 2010 $ 70,941  $ 70,941 100.0%
April 1, 2009 $ 110,960 $ 110,960 100.0%
April 1, 2008 $ 73,743 $ 73,743 100.0%
April 1, 2007 $ 72,404 $ 72,404 100.0%
April 1, 2006 $ 90,982 § 90,982 100.0%
LIFT LINE AND REGIONAL ENTITIES
NON-UNION PLAN
May 1, 2011 $ 67470 $ 67,470 100.0%
May 1, 2010 $ 60,404 $ 60,404 100.0%
May 1, 2009 $ 42,065 $ 42,065 100.0%
May 1, 2008 $ 32,849 $ 32,849 100.0%
May 1, 2007 $ 19,665 $ 19,665 100.0%
May 1, 2006 $ 25439 $ 25,439 100.0%

The annual required contribution for the RTS Union and Lift Line Union Plans has been adjusted to be based on the
(1) same measure of payroll and contractual obligations as the contributions recognized as additions in the statements of
revenue, expenses and changes in net assets.
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PENSION PLANS (Continued)

Single Employer Pension Plans (Continued)

Schedule of Pension Funding Progress:

Actuarial Report as of:

RTS UNION PLAN
($ In Millions)

November 1, 2011
November 1, 2010
November 1, 2009
November 1, 2008
November 1, 2007
November 1, 2005

RTS NON-UNION PLAN
($ In Millions)

April 1, 2011
April 1, 2010
April 1, 2009
April 1, 2008
April 1, 2007
April 1, 2006

LIFT LINE UNION PLAN
($ In Thousands)

April 1, 2011
April 1, 2010
April 1, 2009
April 1, 2008
April 1, 2007
April 1, 2006

LIFT LINE AND REGIONAL
ENTITIES NON-UNION PLAN
($ In Thousands)

May 1, 2011
May 1, 2010
May 1, 2009
May 1, 2008
May 1, 2007
May 1, 2006

Actuarial
Actuarial Accrued
Valuation of Liability Percentage
Plan Assets (AAL) Funded
$ 405 $ 38.9 104.1%
$ 392 $ 38.2 102.6%
$ 390 $ 36.9 105.7%
$ 395 $ 37.2 106.2%
$ 368 $ 35.8 102.8%
$ 343 $ 35.6 96.3%
$ 177  $ 15.0 118.0%
$ 17.2 $ 14.5 118.6%
$ 166 $ 13.8 120.3%
$ 192 § 13.0 147.7%
$ 188 § 12.2 154.1%
$ 183 § 11.2 163.4%
$ 1,8352 $ 1,124.6 163.2%
$ 16215 $ 864.6 187.5%
$ 1,3982 $ 7791 179.5%
$ 1,3235  $ 717.0 184.6%
$ 1,1129 $ 586.7 189.7%
$ 9559 §$ 493.9 193.5%
$ 1,0979 $ 1,238.1 88.7%
$ 9514  § 1,114.5 85.4%
$ 8645 $ 1,036.5 83.4%
$ 9319 § 940.5 99.1%
$ 8386 $ 856.2 97.9%
$ 7591  $ 773.5 98.1%
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Excess Excess
(Deficiency) Annual (Deficiency) as
of Assets Covered a Percentage of
Over AAL Payroll Covered Payroll
$ 16 § 20.0 8.0%
$ 1.0 § 18.9 5.3%
$ 21 $ 18.6 11.3%
$ 23 $ 18.4 12.5%
$ 1.0 § 18.5 5.4%
$ (1.3) $ 19.6 -6.6%
$ 27 $ 3.9 69.2%
$ 27 % 3.8 71.1%
$ 27§ 3.5 771%
$ 62 $ 3.3 187.9%
$ 66 $ 3.4 194.1%
$ 71 % 3.3 215.2%
$ 7106 $ 1,868.7 38.0%
$ 756.9 $ 1,919.0 39.4%
$ 6191  § 1,831.0 33.8%
$ 606.5 $ 1,917.0 31.6%
$ 5262 $ 1,972.0 26.7%
$ 4620 $ 1,998.0 23.1%
$ (140.2) $ 1,904.1 (7.4)
$ (163.1) $ 1,829.8 (8.9%)
$ (172.0) $ 1,756.9 (9.8%)
$ 86) $ 1,585.4 (0.5%)
$ (17.6) $ 1,571.1 (1.1%)
$ (14.4) $ 1,483.6 (1.0%)



POSTEMPLOYMENT BENEFITS

Plan Description

The Authority provides certain postemployment insurance benefits to retired RTS union
employees and non-union employees of RTS and the Authority. These benefits are provided
based upon collective bargaining agreements as well as established practices which together
constitute a substantive plan (the Plan). The Authority combines the two plans and
administers as a single employer defined benefit Other Postemployment Benefit (OPEB) Plan.

Employees are eligible to participate if they meet the criteria for normal retirement (age 65 and
minimum 10 years of service for union, and age 62 and minimum 10 years of service for non-
union), disability retirement (15 years of service for union and non-union) or early retirement
(age 55 and minimum 25 years of service for union, age 55 and minimum 15 years of service
for non-union). The Plan does not issue a stand-alone financial report since there are no
assets legally segregated for the sole purpose of paying benefits under the Plan.

Funding Policy

As of the date of these financial statements, New York State has not yet adopted legislation
that would enable government entities to establish a Governmental Accounting Standards
Board (GASB) qualifying trust for the purpose of funding OPEB benefits. Pending such
legislation, the Authority established an OPEB reserve fund in 2007.

Annual OPEB Cost and Net OPEB Obligation

In fiscal 2011 the Authority retained an independent actuarial firm to perform a calculation of
the expected value of the Plan’s OPEB obligation. This valuation report provides the
Authority’s obligations for fiscal 2011 in accordance with GASB Statement No. 45, “Accounting
and Financial Reporting by Employers for Postemployment Benefits Other Than Pensions.”
The valuation was performed using census data as of February 1, 2011 and plan provisions as
of April 1, 2010. The valuation was performed as of April 1, 2010. While there is not a
requirement to fund the obligation, the Authority has established a reserve fund to provide
funding for a dedicated OPEB trust account when permitted to do so by state legislation. The
Authority did not obtain a new report in 2012 and used the prior year calculation in the current
year to determine the expected value of the Plan’s OPEB obligation in accordance with the
GASB.
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POSTEMPLOYMENT BENEFITS (Continued)

Annual OPEB Cost and Net OPEB Obligation (Continued)

The Authority’s annual OPEB expense is calculated based on the annual required contribution
of the employer (ARC), an amount actuarially determined in accordance with generally
accepted accounting principles. The ARC represents a level of funding that, if paid on an
ongoing basis, is projected to cover normal cost each year plus the amortization of the
unfunded actuarial accrued liability (UAAL) over a 30 year period. The following tables set
forth the components of the Authority’s and RTS’ OPEB expense for the 2012 fiscal year, the
amount actually contributed to the Plan, and the changes in the net OPEB obligation:

Authority RTS Total

Annual required contribution before

interest $ 85999 $§ 5,405,801 $ 5,491,800
Interest on net OPEB obligation 15,663 984,537 1,000,200
Amortization of UAAL (20,378) (1,280,922) (1,302,000)
Annual OPEB cost 81,284 5,109,416 5,190,000
Contributions made (35,581) (2,728,890) (2,764,471)
Increase in Net OPEB Obligation 45,703 2,380,526 2,426,229
Net OPEB Obligation - beginning of year 351,076 22,001,583 22,352,659
Net OPEB Obligation - end of year $ 396,779 $ 24,382,109 $ 24,778,888

Percentage of Annual OPEB Cost
Schedule of OPEB Cost Contributed

Actuarial % of Net

Valuation Annual OPEB Cost Contribution % of ARC OPEB
Date OPEB Cost Contributed (ARC) Contributed Obligation
4/1/09 $ 8,294,400 32.4% $ 8,531,100 31.5% $20,003,800
4/1/10 $ 5,190,700 55.5% $ 5,491,800 52.4% $22,124,500
4/1/11 $ 5,190,000 53.3% $ 5,491,800 50.3% $24,778,888

Funded Status and Funding Progress

The projection of future benefits for an ongoing plan involves estimates of the value of reported
amounts and assumptions about the probability of occurrence of events far into the future.
Examples include assumptions about future employment, mortality, and the healthcare cost
trend. Amounts determined regarding the funded status of the Plan and the annual required
contributions of the employer are subject to continual revision as actual results are compared
with past expectations and new estimates are made about the future.

Actuarial Methods and Assumptions

Projections of benefits for financial reporting purposes are based on the substantive plan as
understood by the employer and plan members and include the types of benefits provided at
the time of the valuation and the historical pattern of sharing of benefit costs between the
employer and plan members to that point. The actuarial methods and assumptions used
include techniques that are designed to reduce the effects of short-term volatility in actuarial
accrued liabilities and the actuarial value of assets, consistent with the long-term perspective
of the calculations.
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POSTEMPLOYMENT BENEFITS (Continued)

Actuarial Methods and Assumptions (Continued)
In the April 1, 2010 actuarial valuation the following methods and assumptions were used:

Actuarial Cost Method Projected Unit Credit
Discount Rate* 5.0%
Medical Care Cost Trend Rate 9.0% in fiscal 2011, decreasing by one

percentage point per year to an ultimate rate
of 5.0% in fiscal 2015 and after.

Dental Care Costs 6.50% in fiscal 2011, decreasing by one-half
percentage point per year to an ultimate rate
of 5.0% in fiscal 2014 and after.

Unfunded Actuarial Accrued Liability:

Amortization Period 30 years
Amortization Method Level Dollar
Amortization Basis Open

* As the plan is unfunded, the assumed discount rate considers that the Authority’s investment
assets are short term in nature, such as money market funds.

The schedule of funding progress presents information on the actuarial value of plan assets
relative to the actuarial accrued liabilities for benefits.

Schedule of Funding Progress for the Plan

Actuarial UAAL as a %
Actuarial Value Accrued Unfunded AAL Covered of covered
Actuarial of Assets Liability (AAL) (UAAL) Funded Ratio Payroll Payroll
Valuation Date (a) (b) (b)-(a) (a)/(b) (€) (b)-(a)/(c)
4/1/08 $ - $ 100,700,000 $ 100,700,000 0.0% $ 20,788,165 484.4%
12/1/09 $ - $ 66,176,500 $ 66,176,500 0.0% $ 24,344,939 271.8%
4/1110 $ - $ 66,844,000 $ 66,844,000 0.0% $ 27,219,356 245.6%

SELF-INSURANCE

The Authority is self-insured up to $1,500,000 per incident for automobile liability, and is self-
insured for workers’ compensation, environmental claims, and certain forms of property
damage. In addition, the Authority maintains excess automobile liability insurance coverage of
$15,000,000 with outside insurance carriers. The Authority has set aside assets for claim
settlement and servicing. All component units of the Authority are covered by these assets.
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SELF-INSURANCE (Continued)

Claims liabilities are recorded when it is probable that a loss has occurred and the amount of
that loss can be reasonably estimated. Liabilities include an amount for claims that have been
incurred but not reported. Because actual claims liabilities depend on such complex factors as
inflation, changes in legal doctrines and damage awards, the process used in computing

claims liabilities does not necessarily result in an exact amount.

Claims liabilities are re-

evaluated periodically to take into consideration recently settled claims, the frequency of
claims, and other economic and social factors. Annually, the Authority engages an actuary to
perform a study to estimate the potential exposure related to incurred but not reported claims
for workers’ compensation.

Authority
RTS

Lift Line
BBS
LATS
OoTS
STS
WATS
WYTS
GTCS

Total

Authority
RTS

Lift Line
BBS
LATS
OoTS
STS
WATS
WYTS
GTCS

Total

Workers’ Compensation Reserve - 2011

Current Year
Claims and
Balance - Changes Claims Balance -
March 31, 2010 in Estimates Payments March 31, 2011
$ - $ 453 $ (453) $ -
4,409,786 (478,523) (580,741) 3,350,522
393,903 (43,553) (54,989) 295,361
269,802 (44,047) (18,201) 207,554
28,357 12,559 (6,262) 34,654
7,089 (1,883) (501) 4,705
- 262 (262) -
394 1,323 (1,717) -
1,969 36,472 (2,119) 36,322
1,182 (300) - 882
$ 5,112,482 $ (517,237) $ (665,289) $ 3,930,000
Workers’ Compensation Reserve - 2012
Current Year
Claims and
Balance - Changes Claims Balance -
March 31, 2011 in Estimates Payments March 31, 2012
$ - $ 565 $ (565) $ -
3,350,522 554,967 (573,899) 3,331,590
295,361 106,758 (49,473) 352,602
207,554 (1,687) (15,079) 190,788
34,654 7,063 (7,996) 33,721
4,705 (4,080) (625) -
- 335 - 353
- 3,325 (3,325) -
36,322 13,322 (18,698) 30,946
882 (882) - -
$ 3,930,000 $ 679,686 $ (669,686) $ 3,940,000
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SELF-INSURANCE (Continued)

Reserve for Litigated and Unlitigated Claims - 2011

Current Year Claims Claims
Balance - and Changes (Payments)/ Balance -
March 31, 2010 in Estimates Recoupments  March 31, 2011
RTS $ 839,393 $ 572,020 $ (440,448) $ 970,965
Lift Line 43,619 231,431 (5,170) 269,880
WATS 5,524 24,195 (400) 29,319
WYTS 7,386 (263) (264) 6.859
Total $ 895,922 $ 827,383 $  (446,282) $ 1,277,023
Reserve for Litigated and Unlitigated Claims - 2012
Current Year Claims Claims
Balance - and Changes (Payments)/ Balance -
March 31, 2011 in Estimates Recoupments  March 31, 2012
RTS $ 970,965 $ 938,595 $ (95,688) $ 1,813,872
Lift Line 269,880 305,647 (3,956) 571,571
LATS - 39,102 - 39,102
STS - 3,200 (1,200) 2,000
WATS 29,319 119,200 (111,511) 37,008
WYTS 6,859 (4,532) (1,928) 399
Total $ 1,277,023 $ 1,401,212 $  (214,283) 2,463,952

Changes in investments designated for self-insurance during fiscal 2012 are as follows:

Balance - beginning of year $ 5,023,801
Interest earnings on self-insurance investment received 16,489
Loss on self-insurance investments, net (37,745)
Balance - end of year $ 5,002,545

The amount of assets segregated for self-insurance has been estimated by the Authority
based upon past experience and consideration of current outstanding issues and is not the
result of an actuarially determined methodology. It is management’s opinion that the assets
earmarked for self-insurance are adequate to cover known and incurred but not reported
claims.
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1.

12

CAPITAL RESERVE FUND

In fiscal 1999, the Board of Commissioners authorized the establishment of a capital reserve
fund to accumulate resources for future capital purchases. The capital reserve was funded
initially from unappropriated fund balances. During fiscal 2000 and 2007, $1,200,000 and
$1,000,000, respectively, was added to the capital reserve fund from additional New York
State Operating Assistance (STOA) funding. Otherwise, the capital reserve fund has been
funded with amounts budgeted for local depreciation, to the extent practicable.

Changes in the investments designated for capital reserve during fiscal 2012 are as follows:

Balance - beginning of year $ 4,738,630
Additional funding from local depreciation funds 1,287,800
Additional funding from grant funds 1,410
Authorized disbursements of funds for local

share of capital purchases (1,725,078)
Interest earnings on capital reserve investments 13.610

Balance - end of year $ 4316,372

COMMITMENTS

Leases

The Authority leases property under a non-cancelable operating lease agreement expiring
April 2013, with annual rent of $41,014. Rent expense at Lift Line and RTS combined under
the terms of this agreement was approximately $41,000 in 2012. Rent expense will increase
to $42,939 for 2013.

WYTS leases property under a non-cancelable operating lease agreement expiring April 2016,
with annual rent of the $19,800. Rent expense at WYTS under the terms of this agreement
was approximately $20,000 in 2012.

FIXED PRICE FUEL SWAP

Fuel Swap

In November 2008, RTS entered into a transaction with the Bank of America/Merrill Lynch
(BAML) to mitigate the volatile risk of diesel fuel costs for budgetary and cost control purposes
as discussed below for the period April 1, 2010 through March 31, 2012.

Hedge Effectiveness

RTS used the consistent critical terms method to evaluate the hedge effectiveness of the fuel
swap contract. This method evaluates effectiveness by qualitative consideration of the critical
terms of the hedgeable item (i.e., diesel fuel) and the potential hedging derivative instrument.
Under the consistent critical terms method if the critical terms of the hedgeable item and the
potential hedging derivative instrument are the same, or similar, the changes in cash flows of
the potential hedging derivative instrument will offset substantially the changes in cash flows of
the hedgeable item. RTS considered the fuel swap contract to be effective due to the fact that
the changes in cash flow from the price of diesel fuel substantially offset the changes in price
of the fuel swap contract.
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12

FIXED PRICE FUEL SWAP (Continued)

Objectives

RTS entered into the fuel swap contract to reduce the risk of price volatility for diesel fuel
supply. The swap contract covered approximately 84% of total fuel establishing a cap on fuel
cost per gallon for that portion of fuel needs. The balance of RTS’ fuel supply needs were
purchased via spot market to take advantage of market prices that fall below the fixed price
swap amount per gallon.

Terms
The terms of the RTS fuel swap contract were as follows:

Counter-
Party
Notional Credit Effective Maturity
Amount Rating * Date Date Terms
Pay $2.25 per gallon of
diesel fuel receive floating
price Gulf Coast Ultra Low
125,000 Gallons of Sulfur Diesel Fuel price
Diesel Fuel per month A- 4/1/2010  3/31/2012  back.

* As noted by Moody’s Investor Services and Standard and Poors.

During 2012, RTS received $1,180,400, in cash net payments from BAML. During 2011, RTS
received $147,700, in cash net payments from BAML.

Credit Risk

RTS is exposed to credit risk related to the fuel swap contract when it is in an asset position.
To mitigate that risk, the total amount of the fuel swap contract asset as of March 31, 2012 and
2011 is the maximum loss that would have been recognized at the reporting date if BAML
failed to perform.

RTS’ has entered into a credit support agreement with BAML to mitigate the risk of non-
performance during the period the fuel swap contract was in effect.

Basis Risk

RTS is exposed to basis risk on the fuel swap contract because the expected commodity
purchase being hedged will price based on U.S. spot price, which is a pricing point that is
different from the pricing point at which the forward contract is expected to settle.

Termination Risk

The fuel swap contract could terminate at any time if certain events occur that result in one
party not performing in accordance with the agreement. The fuel swap contract may terminate
due to illegality, a credit event upon merger, or an event of default and illegality. If the fuel
swap contract is in a liability position at the time of termination, RTS would be liable for a
payment equal to the liability.
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13.

14.

CONTINGENCIES

The Authority and certain of the Organizations are defendants in various personal injury,
property damage liability and labor dispute lawsuits. It is not possible at this time to predict the
outcome of the legal actions currently in process or pending against the Authority and the
Organizations. In the opinion of management, however, the disposition of the lawsuits will not
have a material adverse effect on the financial position of the Authority and the Organizations.

SOIL REMEDIATION LIABILITY

Pollution remediation obligations, which are estimates and subject to changes resulting from
price increases or reductions, technology, or changes in applicable laws or regulations, occur
when any one of the following obligating events takes place:

¢ Animminent threat to public health due to pollution exists,

e The Authority is in violation of a pollution prevention-related permit or license,

o The Authority is named by a regulator as a responsible or potentially responsible party to
participate in remediation,

e The Authority is named or there is evidence to indicate that it will be named in a lawsuit
that compels participation in remediation activities, or

o The Authority voluntarily commends or legally obligates itself to commence remediation
efforts.

During 2009, RTS identified and estimated costs related to a remediation obligation. RTS
recorded a non-operating expense and corresponding liability for soil contamination
remediation obligations that do not meet the criteria for capitalization. During 2011, RTS
identified and estimated additional remediation obligations related to underground soil
contaminations and monitoring and revised its estimated costs accordingly. RTS recognized a
loss on change in soil remediation of $333,130 and has increased its soil remediation liability
to $882,447 as of March 31, 2011, using the cash flow technique.

During 2012, RTS recognized a gain on change in soil remediation of $181,999 and has
decreased its soil remediation liability to $642,951 as of March 31, 2012, using the cash flow
technique.

The Authority had the following activity related to soil remediation for the years ended March
31:

2012 011

Soil remediation liability beginning of year $ 882,447 $ 585,310
Expected additional future outlays, increasing liability

estimates - 333,130
Payments for soil remediation (57,497) (35,993)
Reduction in liability estimates (181.999) -
Soil remediation liability end of year 642,951 882,447
Less: Current portion (228.,250) (551.879)
Long-term soil remediation liability $ 414,701 $ 330,568



14.

15.

SOIL REMEDIATION LIABILITY (Continued)

RTS has estimated it will expend approximately $228,250 in fiscal 2013 and has recorded this
amount as a current liability.

The pollution remediation liability consists of future and present activities associated with the
de-contamination of the soil at the RTS operations headquarters. This liability could change
over time due to changes in costs of goods and services, changes in remediation technology,
or changes in laws and regulations governing the remediation efforts.

INVENTORY RESERVE MANAGEMENT

Effective March 31, 2010, RTS terminated its contract with Genuine Parts Inc. (d/b/a NAPA),
for the provision of parts supply management services to RTS. The contract required RTS to
purchase remaining inventory from NAPA upon termination. RTS has paid NAPA for certain
parts in remaining inventory, but withheld payment for a portion claiming that NAPA failed to
meet the terms of its service agreement. As of March 31, 2012 and 2011, the parties are in
discussions in an attempt to resolve the matter short of litigation. Pending resolution, RTS has
recorded a liability on the accompanying balance sheet for $442,934, which represents
Management’s estimate of the combined cost of parts in question and legal defense fees.
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Bonadio & Co., 11p
Certified Public Accountants

171 Sully’s Trail, Suite 201
Pittsford, New York 14534
p (585) 381-1000
f (685) 381-3131

ROCHESTER e BUFFALO
ALBANY e SYRACUSE
NYC e PERRY e GENEVA

www. bonadio.com

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

June 21, 2012

To the Commissioners of the
Rochester-Genesee Regional Transportation Authority:

We have audited the financial statements of the Rochester-Genesee Regional
Transportation Authority and each of its blended component units (collectively,
the Authority) as of and for the year ended March 31, 2012, which collectively
comprise the Authority’s basic financial statements and have issued our report
thereon dated June 21, 2012. We conducted our audits in accordance with
auditing standards generally accepted in the United States and the standards
applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

Management of the Authority is responsible for establishing and maintaining
effective internal control over financial reporting. In planning and performing our
audit, we considered the Authority’s internal control over financial reporting as a
basis for designing our auditing procedures for the purpose of expressing our
opinions on the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of the Authority’s internal control over financial
reporting. Accordingly, we do not express an opinion on the effectiveness of the
Authority’s internal control over financial reporting.

A deficiency in internal control exists when the design or operation of a control
does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct misstatements on a
timely basis. A material weakness is a deficiency, or a combination of
deficiencies, in internal control, such that there is a reasonable possibility that a
material misstatement of the entity’s financial statements will not be prevented, or
detected and corrected on a timely basis.

Our consideration of internal control over financial reporting was for the limited
purpose described in the first paragraph of this section and was not designed to
identify all deficiencies in internal control over financial reporting that might be
deficiencies, significant deficiencies, or material weaknesses. We did not identify
any deficiencies in internal control over financial reporting that we consider to be
material weaknesses, as defined above.

(Continued)
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT OF

FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH

GOVERNMENT AUDITING STANDARDS

(Continued)

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Authority’s financial statements are
free of material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion
on compliance with those provisions was not an objective of our audit, and accordingly, we do not
express such an opinion. The results of our tests disclosed no instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards.

We noted certain matters that we reported to management of the Authority in a separate letter dated
June 21, 2012.

This report is intended solely for the information of management, the Board of Commissioners, the
audit committee and federal awarding agencies and pass-through entities and is not intended to be
and should not be used by anyone other than these specified parties.

EMRJA'J f Co./ LLY
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Financial Trends ...cccciiiiiiiiineeeeeecieeccccccecccccccccccccccccsscscssccccccscccccccnes 71
These schedules contain trend information to assist the user

in understanding and assessing how RGRTA'’s financial position

has changed over time.

Revenue Capacity c.ccceeeereeeetiinceensccnsscnsccnsccnscsnsssssscssscssscnscsnscsnsccnsces 73
These schedules contain information to help the
reader assess RGRTA's most significant revenue source.

Demographic and Economic Information .......cccceeeieiiincincinncincinccnncencenss 77
These schedules are intended to assist users in understanding
the socioeconomic environment within which a system operates.

Operating Information ......ccccieiiiiiiiniiiniicnccinccenccenscensccnsconscosccsscsces 80
These schedules are intended to provide contextual information

about a system’s operations and resources to assist in using

financial information to understand and assess a system’s economic condition.
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Rochester Genesee Regional Transportation Authority

Changes in Net Assets (Consolidated)
Last Six Fiscal Years

2007 2008 2009 2010 2011 2012
Operating Revenue and Public Support
Customer fares 9,709,425 $ 9,862,931 $ 9,912,321 $ 9,347,872 $ 11,387,636 $ 10,928,122
Customer fares - Temporary Assistance for Needy
Families/Welfare to Work 2,575,830 2,219,938 2,374,300 2,415,380 402,422 345,569
Special Transit Fares 8,834,690 11,000,072 12,908,809 14,164,520 15,176,855 15,696,102
Advertising 399,312 352,452 396,514 548,579 580,204 663,718
Realized gain of fuel swap, net - 95,998 - - 144,876 1,204,825
Other 1,388,391 1,619,871 1,712,417 943,677 1,102,865 1,971,924
Total Operating Revenue and Public Support 22,907,648 25,151,262 27,304,361 27,420,028 28,794,858 30,810,260
Operating Expenses
Salaries and wages 32,458,034 33,966,432 35,988,937 37,049,759 37,940,744 40,217,885
Employee benefits 13,536,662 14,681,875 14,603,911 15,718,573 15,408,915 16,772,238
Retroactive wage accrual variance - - - (1,265,629) (446,854) -
Materials and supplies 9,948,024 10,268,863 12,330,293 13,158,539 10,650,060 12,035,567
Other post employment benefits (OPEB) 3 - 6,855,222 7,388,763 5,603,780 2,310,894 2,426,229
Outside services 3,183,259 4,070,197 4,467,711 4,462,522 4,368,755 4,706,587
Utilities 889,249 907,850 851,179 774,355 832,993 768,912
Casualty and liability insurance claims 1,317,884 1,376,788 1,328,050 816,214 1,776,339 2,109,775
Lease and rentals 372,355 307,557 365,735 292,092 322,797 305,019
Realized loss of swap contract, net 350,638 - - 422,156 - -
Other 1,095,202 1,397,157 1,157,537 1,276,269 1,063,138 1,155,125
Total Operating Expenses 63,151,307 73,831,941 78,482,116 78,308,630 74,227,781 80,497,337
Depreciation
Locally funded 1,147,925 1,295,823 1,101,418 1,134,842 1,046,622 1,191,198
Grant funded 8,211,174 8,743,117 7,751,860 8,108,763 8,926,455 10,571,017
Total Depreciation 9,359,099 10,038,940 8,853,278 9,243,605 9,973,077 11,762,215
Total Operating Expenses and Depreciation 72,510,406 83,870,881 87,335,394 87,552,235 84,200,858 92,259,552
Income (Loss) from Operations (49,602,758) (58,719,619) (60,031,033) (60,132,207) (55,406,000) (61,449,292)
Non-Operating Income (Expense)
Interest income from cash, short-term investments
and reserve funds 1,059,927 1,483,599 1,106,096 476,598 223,391 261,161
Mortgage tax revenue 8,854,731 8,915,806 7,165,492 7,059,257 7,300,269 6,807,000
Unrealized loss on investments - - - - - (146,691)
Loss on impairment of capital assets ' - (3,316,001) - (10,686,943) (52,669) (23,069)
Federal and state grants for soil remediation 2 - - 1,015,790 - - -
(Loss) gain on change in soil remediation liability 2 - - (1,807,598) 86,490 (333,130) 181,999
Gain (loss) on disposal of capital assets 42,787 49,501 7,625 12,964 119,521 90,933
Total Non-Operating Income (Expense) 9,957,445 7,132,905 7,487,405 (3,051,634) 7,257,382 7,171,333
External Operating Assistance Subsidies
Federal 5,619,534 6,739,391 7,042,203 6,878,774 7,816,026 7,791,764
State of New York 30,154,280 33,384,392 33,510,909 31,551,360 31,127,451 31,245,668
Local governmental entities 3,726,001 3,726,000 3,726,000 3,726,000 3,725,997 3,726,000
Total External Operating A Subsidi 39,499,815 43,849,783 44,279,112 42,156,134 42,669,474 42,763,432
Change in Net Assets before Capital Contributions (145,498) (7,736,931) (8,264,516) (21,027,707) (5,479,144) (11,514,527)
Capital Contributions
Federal 6,749,365 8,627,427 9,160,404 24,633,829 12,730,615 19,665,766
State 1,659,754 1,701,714 1,844,946 3,246,336 1,613,802 1,677,515
Total Capital Contributions 8,309,119 10,329,141 11,005,350 27,880,165 14,344,417 21,243,281
Change in Net Assets 8,163,621 $ 2,592,210 $ 2,740,834 $ 6,852,458 $ 8,865,273 $ 9,728,754

" Loss on impairment represents costs associated with the Renaissance Square Project due to changes and reductions of project scope.

21n 2009, the Authority implemented GASB 49, " Accounting and Financial Reporting for Pollution Remediation Obligaticnsw,

3 OPEB expenses represent the net annual unfunded OPEB accrual after payment of medical insurance expenses.

Source: RGRTA's Annual Audited Financial Statements
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Rochester Genesee Regional Transportation Authority

Largest Own Source Revenue

For Fiscal Years 2003 to 2012

Regional Transit Service

Fiscal Customer Special Customer Average
Year Fares' Transit Fares Total Ridership Fare
2003 $10,374,259 $ 5,140,533 $15,514,792 14,197,257 1.09
2004 $11,731,409 $ 4,732,869 $16,464,278 14,047,128 1.17
2005 $11,496,792 $ 4,307,173 $15,803,965 14,069,447 1.12
2006 $10,337,647 $ 4,263,249 $14,600,896 14,020,463 1.04
2007 $ 11,520,870 $ 6,836,823 $18,357,693 14,050,843 1.31
2008 $ 11,448,971 $ 8,581,772 $20,030,743 15,063,344 1.33
2009 $ 11,603,859 $10,379,489 $21,983,348 16,737,254 1.31
2010 $11,117,556 $11,483,104 $22,600,660 16,825,791 1.34
2011 $11,162,021 $12,430,653 $23,592,674 16,900,126 1.40
2012 $10,663,522 $12,918,908 $23,582,430 17,570,170 1.34
Lift Line (Paratransit)
Fiscal Customer Special Customer Average
Year Fares Transit Fares Total Ridership Fare
2003 $ 187,071 $ 109,134 $ 296,205 167,774 1.77
2004 $ 195,595 $ 28,770 $ 224,365 145,918 1.54
2005 $ 229,451 $ 29,620 $ 259,071 173,253 1.50
2006 $ 248,915 $ 25,642 $ 274,557 194,352 1.41
2007 $ 368,622 $ 15,638 $ 384,260 178,195 2.16
2008 $ 394,567 $ 16,230 $ 410,797 179,280 2.29
2009 $ 364,818 $ 8,264 $ 373,082 181,703 2.05
2010 $ 333,149 $ - $ 333,149 179,670 1.85
2011 $ 313,666 $ - $ 313,666 168,236 1.86
2012 $ 306,239 $ - $ 306,239 167,839 1.82
Regional Subsidiaries
Fiscal Customer Special Customer Average
Year Fares' Transit Fares Total Ridership Fare
2003 $ 116,917 $ 1,507,973 $ 1,624,890 458,826 3.54
2004 $ 134,340 $ 1,653,793 $ 1,788,133 472,011 3.79
2005 $ 451,259 $ 1,620,331 $ 2,071,590 500,454 4.14
2006 $ 451,650 $ 1,745,759 $ 2,197,409 607,633 3.62
2007 $ 456,206 $ 1,982,229 $ 2,438,435 675,506 3.61
2008 $ 239,331 $ 2,402,070 $ 2,641,401 715,461 3.69
2009 $ 317,944 $ 2,521,056 $ 2,839,000 732,269 3.88
2010 $ 312,547 $ 2,681,416 $ 2,993,963 714,050 4.19
2011 $ 314,371 $ 2,746,202 $ 3,060,573 703,072 4.35
2012 $ 303,930 $ 2,777,194 $ 3,081,124 697,563 4.42
Consolidated
Fiscal Customer Special Customer Average
Year Fares ' Transit Fares Total Ridership Fare
2003 $10,678,247 $ 6,757,640 $17,435,887 14,823,857 1.18
2004 $12,061,344 $ 6,415,432 $18,476,776 14,665,057 1.26
2005 $12,177,502 $ 5,957,124 $18,134,626 14,743,154 1.23
2006 $11,038,212 $ 6,034,650 $17,072,862 14,822,448 1.15
2007 $ 12,345,698 $ 8,834,690 $21,180,388 14,904,544 1.42
2008 $ 12,082,869 $ 11,000,072 $23,082,941 15,958,085 1.45
2009 $ 12,286,621 $ 12,908,809 $25,195,430 17,651,226 1.43
2010 $11,763,252 $14,164,520 $25,927,772 17,719,511 1.46
2011 $ 11,790,058 $ 15,176,855 $26,966,913 17,771,434 1.52
2012 $ 11,273,691 $ 15,696,102 $26,969,793 18,435,572 1.46

" Inclusive of the TANF grant (Temporary Assistance for Needy Families/Welfare to Work)

Source: RGRTA's Annual Audited Financial Statements
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Rochester Genesee Regional Transportation Authority

Demographic and Economic Information
RGRTA Service Area Population and Income
For Fiscal Years 2003 to 2012

RGRTA Service Area '

Total

Personal Per Median
Fiscal Income Capita Median Household
Year Population®  (in thousands)? Income * Age ® Income °
2003 1,074,409 $ 32,729,076 $ 30,462 * $ 40,918
2004 1,071,538 $ 34,367,979 $ 32,074 * $ 42,381
2005 1,065,444 $ 35,555,195 $ 33,371 * $ 44,233
2006 1,078,516 $ 37,207,325 $ 34,499 * $ 46,006
2007 1,079,504 $ 39,375,801 $ 36,476 * $ 47,978
2008 1,081,194 $ 41,858,995 $ 38,716 * $ 49,985
2009 1,082,878 $ 40,608,771 $ 37,501 * $ 47,871
2010 1,084,052 $ 42,209,108 $ 38,936 * $ 50,021
2011 ° 1,083,888 * * * *
2012 * * * * *

City of Rochester 3
Total

Personal Per Median
Fiscal Income Capita Median Household
Year Population (in thousands) 4 Income Age Income
2003 214,058 * * * *
2004 212,297 * * * *
2005 209,781 $ 3,357,964 $ 16,007 31.6 $ 26,650
2006 208,205 $ 3,443,086 $ 16,537 32.2 $ 27,407
2007 207,481 $ 3,570,126 $ 17,207 31.1 $ 30,927
2008 207,348 $ 3,764,196 $ 18,154 30.8 $ 29,975
2009 207,294 $ 3,914,954 $ 18,886 32.8 $ 30,553
2010 210,565 $ 3,761,744 $ 17,865 30.9 $ 30,138
2011 210,855 * * * *
2012 * * * * *

* Data not available

" RGRTA Service Area: Monroe, Genesee, Livingston, Orleans, Seneca, Wayne, and Wyoming Counties
*Total personal income is a calculation of per capita income multiplied by population

Source:

2Bureau of Economic Analysis
#US Census Bureau
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Rochester Genesee Regional Transportation Authority

Revenues and Operating Assistance - Comparison To Industry Trend
For Fiscal Years 2003 to 2012

Transportation Industry !

Operating Revenues Operating Assistance
Fiscal State & Total

Year Fares * OTHER TOTAL Local Federal Total Revenues
2003 32.6% 18.1% 50.7% 43.6% 5.8% 49.3% 100.0%
2004 32.9% 16.7% 49.6% 43.4% 7.0% 50.4% 100.0%
2005 32.4% 15.7% 48.1% 44.6% 7.3% 51.9% 100.0%
2006 33.2% 15.3% 48.5% 43.8% 7.7% 51.5% 100.0%
2007 31.4% 14.1% 45.5% 47.0% 7.5% 54.5% 100.0%
2008 31.2% 12.9% 44 1% 48.8% 7.0% 55.9% 100.0%
2009 31.5% 12.4% 43.9% 47.8% 8.2% 56.1% 100.0%
2010 32.1% 11.9% 44.0% 46.6% 9.4% 56.0% 100.0%
2011 * * * * * * *
2012 * * * * * * *

Rochester Genesee Regional Transportation Authority 2

Operating Revenues Operating Assistance
State & Total
YEAR FARES* OTHER * TOTAL Local Federal Total Revenues
2003 32.3% 20.8% 53.1% 38.2% 8.8% 46.9% 100.0%
2004 31.8% 23.9% 55.7% 34.9% 9.4% 44.3% 100.0%
2005 32.8% 21.0% 53.8% 36.6% 9.6% 46.2% 100.0%
2006 29.5% 20.2% 49.6% 39.1% 11.2% 50.4% 100.0%
2007 29.2% 16.2% 45.4% 46.8% 7.8% 54.6% 100.0%
2008 29.1% 15.8% 44.8% 46.7% 8.5% 55.2% 100.0%
2009 31.2% 14.1% 45.3% 46.0% 8.7% 54.7% 100.0%
2010 33.6% 11.8% 45.4% 45.7% 8.9% 54.6% 100.0%
2011 34.1% 12.0% 46.1% 44.1% 9.9% 53.9% 100.0%
2012 33.5% 13.5% 46.9% 43.4% 9.7% 53.1% 100.0%

* Not Available
3 Other revenue includes advertising, interest income, other non-operating income, and mortgage recording tax
* Fares include customer fares, special transit fares, special fare assistance (TANF Grant)

Source:

' The American Public Transportation Association, APTA 2012 Transportation Fact Book, Appendix A Historical Tables, Table 63
2RGRTA's Annual Audited Consolidating Financial Statements
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Rochester Genesee Regional Transportation Authority

Cost Recovery Percentage

For Fiscal Years 2003 to 2012

Exclusive of TANF Grants

Fiscal

Year Percentage
2003 33.6%
2004 31.8%
2005 27.8%
2006 28.0%
2007 33.9%
2008 36.6%
2009 37.1%
2010 35.2%
2011 39.8%
2012 39.4%

Cost Recovery %

45.0%
40.0%
35.0%
30.0%
25.0%
20.0%
15.0%
10.0%

5.0%

0.0%

—_—

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012

Fiscal Year

! Represents customer fares and special transit fares plus investment & other non-operating income
(excluding mortgage tax revenue) divided by operating expenses before depreciation, excluding
unfunded other post employment benefits expense.

Inclusive of TANF Grants

Fiscal

Year Percentage 2
2003 36.9%
2004 37.0%
2005 33.0%
2006 31.0%
2007 38.0%
2008 40.0%
2009 40.4%
2010 38.5%
2011 40.3%
2012 39.8%

Cost Recovery %

45.0%
40.0%
35.0%
30.0%
25.0%
20.0%
15.0%
10.0%

5.0%

0.0%

o —e — o
V T —e—

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012

Fiscal Year

2 Represents customer fares inclusive of TANF Grants and special transit fares plus investment & other
non-operating income (excluding mortgage tax revenue) divided by operating expenses before
depreciation, excluding unfunded other post employment benefits expense. TANF grants are included
because proceeds of the grant are used to purchase fare media.

Source: RGRTA's Annual Audited Financial Statements
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Rochester Genesee Regional Transportation Authority
SCHEDULE OF REVENUES, EXPENSES AND CHANGE IN NET ASSETS
BUDGET AND ACTUAL (NON-GAAP BUDGETARY BASIS)

FOR THE YEAR ENDED MARCH 31, 2012

Budget ' Actual Variance
Operating Revenue and Public Support
Customer fares $ 11,499,581 $ 10,928,122 $ (571,459)
Customer fares - Temporary Assistance for Needy
Families/Welfare to Work 0 345,569 345,569
Special transit fares 15,920,523 15,696,102 (224,421)
Advertising 662,500 663,718 1,218
Realized gain on fuel swap, net 439,500 1,204,825 765,325
Other 964,535 1,971,924 1,007,389
Total Operating Revenue and Public Support 29,486,639 30,810,260 558,296
Operating Expenses
Salaries and wages 40,827,307 40,217,885 609,422
Employee benefits 18,210,893 16,772,238 1,438,655
Intercompany charges (1,222) 0 (1,222)
Materials and supplies 10,920,935 12,035,567 (1,114,632)
Other post employment benefits 2,426,229 2,426,229 0
Outside services 5,042,894 4,706,587 336,307
Utilities 908,826 768,912 139,914
Casualty and liability and claims 1,263,725 2,109,775 (846,050)
Lease and rentals 316,785 305,019 11,766
Other 1,222,093 1,155,125 66,968
Total Operating Expenses 81,138,465 80,497,337 641,128
Depreciation
Locally funded 1,287,800 1,191,198 96,602
Grant funded “ 10,571,017 10,571,017 0
Total Depreciation 11,858,817 11,762,215 96,602
Total Operating Expenses and Depreciation 92,997,282 92,259,552 737,730
Income (Loss) from Operations (63,510,643) (61,449,292) 1,296,026
Non-Operating Income (Expense)
Interest income from cash, short-term investments
and reserve funds 290,900 261,161 (29,739)
Mortgage tax revenue 7,050,000 6,807,000 (243,000)
Unrealized loss on investments 0 (146,691)
Loss on impairment of capital assets (23,069) (23,069) 0
Federal and state grants for soil remediation 0 0 0
Gain (loss) on change in soil remediation liability 0 181,999 181,999
Write-off inter-entity accounts 0 0 0
Gain (loss) on disposal of capital assets 42,000 90,933 48,933
Total Non-Operating income (Expense) 7,359,831 7,171,333 (41,807)
External Operating Assistance
Federal 7,699,865 7,791,764 91,899
State of New York 31,208,200 31,245,668 37,468
Local governmental entities 3,726,000 3,726,000 0
Total External Operating A Subsidi 42,634,065 42,763,432 129,367
Change in Net Assets before Capital Contributions (13,516,747) (11,514,527) 1,383,586
Capital Contributions 2
Federal 61,839,351 19,665,766 (42,173,585)
State 7,284,787 1,677,515 (5,707,272)
Total Capital Contributions 69,124,138 21,243,281 (47,880,857)
Change in Net Assets $ 55,607,391 $ 9,728,754 $ (46,497,271)
R iliation to Operating/ Operating Net Income (Loss) as Internally Reported
Budget ! Actual Variance
Change in net assets $ 55,607,391 $ 9,728,754 $ (45,878,637)
Capital Contributions $ (69,124,138) $ (21,243,281) $ 47,880,857
Grant funded depreciation $ 10,571,017 $ 10,571,017 $ -
Impairment of assets $ 23,069 $ 23,069 $ -
Write-off of inter-entity accounts $ - $ - $ -
OPEB Cost $ 2,426,229 $ 2,426,229 $ -
GTCS Net Income/(Loss) $ 496,432 $ 496,432 $ -
Loss on impairment of capital assets
Net income (loss) as internally reported $ - $ 2,002,220 $ 2,002,220

Source:

" RGRTA 2011-12 Comprehensive Plan - Management Service Fees eliminated from other revenue and outside services

2 Grant funded depreciation is not specifically broken out in the budget therefore is equal to the actual for presentation purposes
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